
 

ESSER 3 LEA Plan of Use for Quest Charter Academy 

Please describe the extent to which and how the funds will be used to implement prevention and mitigation strategies that are, to 
the greatest extent practicable, consistent with the most recent CDC guidance on reopening schools, in order to continuously and 
safely open and operate schools for in-person learning: 

 
Quest will continue to remain open safely with strategies for everyday operations aligned with the Center for 
Disease Control (CDC) which include: 
 

● Provide information about vaccinations 
● Staying home when sick 
● Ventilation 
● Hand hygiene and respiratory etiquette 
● Cleaning 
● Masking 
● Testing 
● Responding to Outbreaks 

 
In addition, Quest updates a Safe Return to School and Continuity of Learning Plan to ensure the environment is 
safe for all school staff and students which includes the strategies above. 
 
Quest is using ESSER funds to implement the following strategies related to preventing and reducing the 
transmission of COVID-19:  
 
Strategies: 

● Universal and correct use of masks 
● physical distancing 
● cleaning 
● maintaining health facilities 

 
Investments: 

● PPE 
o Aramark PPE 

▪ cleaning 
▪ maintaining health facilities(including sanitizing/disinfecting building, equipment, supplies) 

o PPE  
▪ Masks 
▪ Wipes 
▪ Hand sanitizer 
▪ Air filters 
▪ Air purifier for each room 

 
Please describe how the LEA will use the funds it reserves under section 2001(e)(1) of the ARP Act (see below) to address the 
academic impact of lost instructional time through the implementation of evidence-based interventions, such as summer learning 
or summer enrichment, extended day, comprehensive afterschool programs, or extended school year: 



● Quest will also use funds for evidence-based interventions and resources in order to address the academic 
impact of lost instructional time. Through Quest’s data analysis and the school’s meetings with 
stakeholders, Quest has decided to implement the following strategies using ESSER funds: 

o May 2, 2023 Survey 
1. Survey Feedback: Training for new staff members 

a. ESSER Funds Include: Professional Development  
i. Art of Coaching Professional Development 

1. New/novice teacher program 
ii. New Novice Teacher PD Courses 

1. New/novice teacher program 
iii. Bridges Math Professional Development 

1. Intervention training for staff for student learning loss for grades K-5. 
iv. Reading Master Professional Development 

1. Intervention training for staff for students learning loss for grades K-
2. 

2. Survey Feedback: On-site tutoring 
a. Response to feedback ESSER Funds Include: Tutoring Personnel 

i. Coordinators 2 
1. Provides intervention for student learning loss in grades K-8 

ii. Tutors 15 
1. Provides intervention for student learning loss in grades K-8 

3. Survey Feedback: One-to-one computers 
a. Response to feedback ESSER Funds Include: Technology 

i. Chromebook refresh 
ii. Calculators 

iii. Chromebook chargers 
iv. Headphones 
v. Mice 

4. Survey Feedback: Digital subscriptions 
a. Response to feedback ESSER Funds Include: Digital Curriculum 

i. Typing Club for technology class 
ii. Classkick 

iii. Dreambox 
iv. Edcite 
v. Goalbook Pathways and Toolkit 

vi. GoGuardian 
vii. Learning A-Z 

viii. Learning.com 
ix. Sora Reading  
x. The Core Project 

5. Survey Feedback: Retaining staff 
a. Response to feedback ESSER Funds Include: Retention supports retention of 

teachers to minimize turnover, thus decreasing learning loss. Recruitment supports 
hiring qualified teachers to strengthen instructional quality. 

6. Survey Feedback: Social Emotional Learning 
a. Response to feedback ESSER Funds Include: 

i. SEL Games 
1. Resources for parents, staff and students for social emotional 

learning 
ii. The Core Project  

1.  SEL Staff Professional Development 
iii. The Core Project Materials 

1. Social emotional learning materials for teachers to use in the 
classrooms 



iv. Miracle Morning (Book Study) 
1. Affirmations and starting your day and students day positive book 

for all staff. 
v. Collaboration and Proactive Solutions (Ross Green) 

1. A social emotional learning for staff to help solve problems for 
student behaviors. 

vi. Emotional Resilience 
1. A social emotional professional development to help combat “burn 

out.” Principal Patterson Leadership Services 
vii. The Responsive Classroom 

1. Social emotional professional development for staff to create safe, 
joyful and engaging classrooms and school communities. 

7. Survey Feedback: Summer Learning  
a. Response to feedback ESSER Funds Include: Supplies 

i. Corrective Reading 
1. Fluency intervention materials for grades 3-8 

ii. Reading Mastery 
1. Fluency intervention materials for grades K-2 

iii. Staples 
1. school supplies 

iv. Incentives 
1. school supplies 

v. Light refreshments 
vi. Summer Bridge Books 

 
 

● Quest surveyed stakeholders October 2023 for additional feedback and below were the outcomes: 

●  

 



 

 

 
● Includes Quest specific data. Includes our summer learning and tutoring program  and what subgroup(s) 

we serve. In addition, the core content areas are included.  
o Summer Learning 

▪ Focused on students performing below the 25th percentile in ELA or Math to support their 
learning loss. 

o Tutoring 
▪ Session 1 Focus on students performing below the 25th percentile in ELA or Math to 

support their learning loss. 
▪ Session 2 Focus on students performing partially proficient in ELA or Math to support their 

learning loss. 



o Data below shows snapshots of our proficiency by grade level. We use this data as a starting point 
to determine our bottom 25th percentile for our tutoring and summer learning. From here we will 
generate a list of students in the bottom 25th percentile.  

o Also included is our summer learning plan for math and ELA. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Please describe how your school will spend its remaining ARP ESSER funds consistent with section 2001(e)(2) of the ARP Act. 

● Quest will spend the remaining ESSER funds through the following initiatives: 
o Digital Curriculums 

▪ Typing Club for technology class 



▪ Classkick 
▪ DreamBox 
▪ Edcite 
▪ Goalbook Pathways and Toolkit 
▪ GoGuardian 
▪ Learning A-Z 
▪ Learning.com 
▪ Sora Reading  
▪ The Core Project 

o Parent Engagement Events 
▪ Fall Harvest Parent Event 

● Providing parents with take home materials to support learning loss 
● Leveled library books 
● Flash cards 
● Light refreshments 

▪ International Parent Night 
● Providing parents with take home materials to support learning loss 
● Leveled library books 
● Flash cards 
● Light refreshments 

▪ Health Expo 
● Providing parents with take home materials to support learning loss 
● Leveled library books 
● Flash cards 
● Light refreshments 

▪ Mini Olympics 
● Providing parents with take home materials to support learning loss 
● Leveled library books 
● Flash cards 
● Light refreshments 

o Bonuses for retaining and Recruiting 
▪ Retention supports retention of teachers to minimize turnover, thus decreasing learning 

loss. Recruitment supports hiring qualified teachers to strengthen instructional quality. 
o Educational Technology Coordinator 

▪ Supports our technology within the building to support our digital learning 
 
 
 

Please describe how the LEA will ensure that the interventions it implements, including but not limited to the interventions 
implemented under section 2001(e)(1) of the ARP Act (see below) to address the academic impact of lost instructional time, will 
respond to the academic, social, emotional, and mental health needs of all students, and particularly those students 
disproportionately impacted by the COVID-19 pandemic, including students from low-income families, students of color, English 
learners, children with disabilities, students experiencing homelessness, children in foster care, and migratory students. 

 
● Quest will respond to academic, social, emotional, and mental health needs of all students through the 

collection of progress monitoring on an ongoing basis and through student benchmarking data. We use 
AIMS web benchmarking for all grade levels. Students are benchmarked at the beginning of the school year 
and then that data will determine how often they will be benchmarked, either weekly or bi-weekly to 
measure achievement.  

● Within each K-2 classroom, we have an interventionist to support student learning to address the impact of 
lost instructional time. The interventionist supports students with additional instruction with fluency and 



other interventions. In addition, we have interventionists and specialists to support our students in grades 
3-8 in both ELA and math to address the academic impact of lost instructional time. 

● Quest is also collecting data for our summer learning program and monitors student progress throughout 
this learning. We evaluate implementation fidelity and effectiveness of interventions continuously for the 
following subgroups:  students from low-income families, students in foster care, students experiencing 
homelessness, English Learner students, migratory students, students with disabilities, students of color. 

●  Quest will  continue to collect achievement data, demographic and subgroup comparison data, and 
perception data to monitor student progress, and will revise plans if sufficient student progress is not met 
for all subgroups .  

● Quest reviews our data during grade level team meetings, school improvement meetings, dean, classroom, 
and leadership observations, school quality support meetings, and during family and community meetings.  

● Additionally,  Quest will continue to ensure that stakeholders are able to provide meaningful feedback to 
the school’s efforts through school staff, family, and board meetings and surveys. 
ESSER Investments: 

● Intervention Materials 
o Corrective Reading Materials 

▪ Fluency intervention materials for grades 3-8 
o Reading Mastery Materials 

▪ Fluency intervention materials for grades K-2 
o School Supplies for Students in Need 

▪ Backpacks with school supplies 
o Take Home Libraries to support learning loss 

 
 

o Social Emotional Professional Development, Supplies and Materials 
▪ SEL Games 

● Resources for parents, staff and students for social emotional learning 
▪ The Core Project  

●  SEL Staff Professional Development 
▪ The Core Project Materials 

● Social emotional learning materials for teachers to use in the classrooms 
▪ Miracle Morning (Book Study) 

● Affirmations and starting your day and students day positive book for all staff. 
▪ Collaboration and Proactive Solutions (Ross Green) 

● A social emotional learning for staff to help solve problems for student behaviors. 
▪ Emotional Resilience 

● A social emotional professional development to help combat “burn out.” Principal 
Patterson Leadership Services 

▪ The Responsive Classroom 
● Social emotional professional development for staff to create safe, joyful and 

engaging classrooms and school communities. 
o Academic Specialist 1 (Math) 

▪ Provides intervention for student learning loss in grades K-8 
o Academic Specialist 1 (ELA) 

▪ Provides intervention for student learning loss in grades K-8 
o Paraprofessionals 8 

▪ Provides intervention for student learning loss in grades K-8 
 

 



  

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 


