
ESSER 3 LEA Plan of Use for Taylor Exemplar Academy 

Please describe the extent to which and how the funds will be used to implement preven�on and mi�ga�on strategies that 
are, to the greatest extent prac�cable, consistent with the most recent CDC guidance on reopening schools, in order to 
con�nuously and safely open and operate schools for in-person learning: 

  
• Aramark Cleaning Contract: Our building site coordinators regularly clean classrooms to decrease the 

number of germs on surfaces and reduce risk of infec�on from surfaces in our building.  
 

• HVAC Filters: To bring fresh, outdoor air into rooms, filter or disinfect the air there, and improve air 
flow.  Replacing filters on a regular basis increases the delivery of clean air and reduces poten�al 
contaminants in indoor spaces. This can help reduce the number of viral par�cles in the air. 

 
• Personal Protec�ve Equipment:  This includes a variety of items such as gowns, masks with lanyards, 

plexiglass, dividers, carrels, social distancing markers, COVID tests, cleaning supplies, and sani�zers.  
 

Please describe how the LEA will use the funds it reserves under sec�on 2001(e)(1) of the ARP Act (see below) to address 
the academic impact of lost instruc�onal �me through the implementa�on of evidence-based interven�ons, such as 
summer learning or summer enrichment, extended day, comprehensive a�erschool programs, or extended school year: 

 
• Personnel  

o Summer School On-Site Coordinators - Summer school on-site coordinators create positions, 
schedules, and student lists for summer school teachers.  Summer school coordinators monitor 
testing progress, manage arrival and dismissal, and help with student behavior.  Coordinators 
coach and assist teachers with providing proper instruction to students.   

o Summer School On-Site Teachers - Summer school on-site teachers create daily plans for student 
groups.  They assess students weekly, teach both core subjects, and work in small 
groups.  Summer school on-site teachers utilize assessments to drive summer school instruction. 

o Summer School On-Site Paraprofessionals - Paraprofessionals work alongside the classroom 
teachers to help close gaps in student learning.  They aid in weekly assessments.  They narrow 
the groupings and focus on students who are well below grade level.   

o After-School Coordinators - After-school on-site coordinators create positions, schedules, and 
student lists for after-school teachers.  After-school coordinators monitor exit tickets, and 
dismissal, and help with student behavior.  Coordinators coach and assist teachers with providing 
proper instruction to students.   

o After-School Tutors - After-school tutors use testing preparation materials to help guide 
instruction and prepare students for upcoming tests.  They focus intently on two standards in 
both core subjects.  They tutor multiple times a week, with fidelity, in a small group setting.    

o Paraprofessionals - Classroom paraprofessionals provide support to the general classroom 
curriculum.  They are assigned an intervention curriculum in both core subjects that they must 
deliver with fidelity daily.  Paraprofessionals assess students frequently and must digitally track 
assessment progress.    

 
• Tutoring Supplies 

o Academic Incentives/Educational games - Academic Incentives and educational games are used 
to promote student engagement in summer school and after-school programs.  These materials 
are used during hands-on instruction.   



o Classroom Supplies for after-school tutoring - Classroom supplies for after-school tutoring are 
necessary for reading, writing, and arithmetic.  Students often do not have materials to use 
during instruction, and these materials provide necessary tools for students.      

o Classroom Supplies for Summer School - Classroom supplies for summer school are necessary for 
reading, writing, and arithmetic.  Students often do not have materials to use during instruction, 
and these materials provide necessary tools for students.    

o Summer Bridge Books- Summer Bridge Books use state standards to reinforce learning from the 
school year.  Summer Bridge Books provide math and ELA practice for students attending 
summer school and for students who are working independently at home.  

 

 

Many of our school’s interven�on tools focused on ELA; therefore, we no�ced a significant boost in student 
achievement from the 2021-2022 school year to the 2022-2023 school year in ELA.   



 

As we review the school’s State Test Root Cause Report, we no�ced that many students lost proficiency in math 
between the 2021-2022 school year and the 2022-2023 school year.  As a result, a large emphasis has been placed on math 
interven�on for our school. As a result, we are focused on increasing math proficiency with the purchase and use of more 
math interven�on tools. 

 

Our current progress monitoring data shows a significant deficiency in the students’ average word per minute 
except for kindergarten.  As a result, scholars are pulled on a weekly basis and provided with small group interven�on and 
frequently assessed on their fluency.   



 

 By progress monitoring our students on a regular basis, we can intervene appropriately based on the students’ 
level by u�lizing our Reading Mastery curriculum, which is not funded by ESSER 3.  The classroom teachers u�lize Heggerty, 
also not purchased by ESSER 3, to provide phonics prac�ce based on the students’ aimsweb data.  

 

 Teacher reten�on has been a major concern for our school since we returned from virtual teaching.  The large 
number of teacher turnover impacted students’ proficiency and academic achievement because vacant classrooms did not 
have regular instruc�onal prac�ces take place throughout the school year.  As a result, we gave out reten�on bonuses for 
any staff members that returned to school.  This helped us compete with other local districts.  We also gave new hires 
recruitment bonuses to atract high performing talent. Ove the last two years, we had a lot of turnover in third grade, which 



resulted in lower overall proficiency based on year-to-year performance.  Our middle school math classes also experienced a 
significant turnover, which impacted student proficiency in grades sixth to eighth.   

 

 The gap of proficiency between returning and new students has been more significant in third, fi�h, and seventh 
grades in ELA.   The gap was also significant in third, seventh, and eighth grade math.  All new students are given 
benchmarking and placement tes�ng for our ELA and Math interven�on placements.  As a result, interven�on personnel 
immediately target incoming students u�lizing interven�on curriculum and small group instruc�on.   

 



 The school administra�on received addi�onal support from curriculum specialists. These specialists focused on ELA 
and math coaching by observing classrooms and provided direct feedback to the teachers and administra�ve team. The 
feedback helped support the school’s overall growth and academic achievement.  We were able to address all common 
misconcep�ons on the new students’ data.  The focus on our bubble students helped narrow down the standards we based 
on our small group instruc�on.  

 

 The one-on-one technology and the support of hiring an educa�onal technology coordinator has helped our 
students (new and returning) with maximizing instruc�on �me by providing them access to online programs they can work 
on independently.  This includes some of our interven�on programs such as Lexia, DreamBox, CommonLit, and NewsELA.  To 
ensure the safety of our students while they work online, the school also purchased a subscrip�on to GoGuardian, a usage 
monitoring service that allows teachers to gain access to the content students search on their Chromebooks.  Teachers 
administer assessments on Edcite on a regular basis to gauge their understanding and mastery of the content that’s being 
taught in the classroom.  Our Library Technology Specialist u�lizes Learning.com and Typing Club as part of the students’ 
media center curriculum.  Teachers have also used Classkick to administer assignments through the students’ Chromebooks. 

 

 

 We had a strong focus on ELA the last few years because we wanted to make sure students are supported with 
inten�onal small group instruc�on in the classroom.  We ended our 2022-2023 school year with 49% of our students being 



scored proficiency on our ELA Interim #3.  In the 2023-2023 school year, our school proficiency on our ELA Interim #1 is 
already at 49%.  Many of our students have retained the informa�on from their previous grade level.   

The emphasis on inten�onal standards during our a�er-school tutoring and summer school programs have helped 
our students retain the content that’s being taught over the years.  Our a�er-school programs include coordinators, 
teachers, and paraprofessionals that support in a small group se�ng.  Our summer school programs also included 
coordinators, teachers, and paraprofessionals that worked with inten�onally selected students and focused on skill aligned 
assignments.  During the summer, all students also received Summer Bridge Books that were aligned to each students’ 
incoming grade level.  Students that did not get a chance to pick up a Summer Bridge Book were mailed a copy to their 
home.  Students that did not atend the in-person summer program received a self-pace summer program 
recommenda�on. 

 

 



 

 



 



 



 

We hosted Kinder Camp, a two-day summer school program for all incoming Kindergarten students to complete 
various academic rich ac�vi�es with their new kindergarten teachers.  Staff included teachers and paraprofessionals.  We 
also hosted the Middle School Experience, a two-day summer school program for all incoming sixth graders, giving them the 
opportunity to meet their upcoming teachers, get familiar with the middle school schedule, and learn the curriculum.   



 Con�nuous development for teaching development by the administra�ve team and contracted professionals 
contributed to the school’s overall academic achievement.  Staff professional development included training from Capturing 
Kids’ Hearts, which provided proac�ve behavior management strategies for redirec�ng students that are off tasks.  The staff 
also received training from Chanavia Paterson, an award-winning school professional in mul�ple areas such as the art of 
coaching, emo�onal resilience, and DISC personality iden�fica�on.  The DISC training posi�vely contributed to the overall 
staff culture, which helped retain more teachers.  Chanavia Paterson also provided coaching to our Instruc�onal Coach with 
a train the trainer model as more personnel received this informa�on. 

The Deans work closely with the classroom teachers to monitor the students’ weekly progress by tracking their 
students’ mastery of standards on our common assessments.  Our Common Assessment Fidelity Tracker helps us know if 
students are comple�ng assessments in a �mely manner.  The comple�on of those assessments assists teachers with 
planning their small group instruc�on to intervene with students who have not mastered the skill for the assessment from 
the previous weeks. 

  

Please describe how your school will spend its remaining ARP ESSER funds consistent with sec�on 2001(e)(2) of the ARP Act. 

 
• Classroom Supplies 

o High-interest books for the classrooms - Classroom supplies provide necessary practice for 
students that otherwise do not have access to reading material.  High-interest book sets are used 
during intervention time in the classroom to strengthen comprehension.  

o Students take-home book kits - Take-home book sets provide reading material for students that 
do not have access at home. 

o Academic Incen�ves/Educa�onal games- Various items used to mo�vate students to be engaged 
in the lessons 



o Classroom Supplies for a�er school tutoring – Supplies included pencils, notebooks, paper, and 
dry erase markers for a�er school tutoring sessions 

o Classroom Supplies for summer school – Supplies included pencils, notebooks, papers, folders, 
and crayons to be used as part of the summer school program 

o Summer Bridge Books – These books are ordered for each student to use during the summer 
break 
 

• Digital Curriculum 
o Digital curriculums allow students to use their technology skills while strengthening math and ELA 

skills. These curriculums provide engagement and learning �me during classroom 
rota�ons.  Curriculums are also u�lized with fidelity during technology class. 

 Sora Overdrive: online book library for students 
 GoGuardian: security website to monitor student Chromebook usage 
 Typing Club: online curriculum for the media center to be used by the library technology 

specialist 
 Inner Explorer: Social emo�onal learning program for teachers to use in the classroom 
 Classkick: Online tool for teachers to administer assessments through the Chromebooks 
 DreamBox: Math interven�on app for the students to work on strategies they haven’t 

mastered on their Chromebooks 
 Edcite: Assessment app for teachers to administer tests to students on their 

Chromebooks 
 Learning.com: Tool to supplement curriculum for the Library technology specialist to use 

in the classroom during media center classes 
 Chromebooks for student one on one use 

 
• Parent Engagement 

o Parent University – Guest speakers will provide support to parents on a wide range of topics 
such as attendance support, curricular support, and behavior support at home. 

o Communities in Schools – This program provides a liaison to build and regularly update the 
school’s needs assessment and school support plan documents through collaboration and input 
from the school team and community.  This liaison joins the school support team that may 
include school staff, leadership, and others to provide guidance and assistance in delivering 
support to students and staff. 

 
• Personnel  

o KinderCamp Teachers - Personnel for KinderCamp assist in identifying incoming students that 
may need additional support, testing all students, and introducing families to the kindergarten 
atmosphere.  

o KinderCamp Paraprofessionals - Personnel for KinderCamp assist in identifying incoming 
students that may need additional support, testing all students, and introducing families to the 
kindergarten atmosphere.  

o Middle School Experience Teachers - Middle School Experience personnel assist in identifying 
incoming middle schoolers that may need additional support, testing all students, and 
introducing families to the middle school atmosphere.  

o Middle School Experience Paraprofessionals - Middle School Experience personnel assist in 
identifying incoming middle schoolers that may need additional support, testing all students, and 
introducing families to the middle school atmosphere.  

o Classroom Paraprofessionals - Classroom paraprofessionals target new students through 
immediate testing and small group work using intervention curriculums.  Classroom 
paraprofessionals provide intervention assistance through the intervention 



curriculums.  Classroom paraprofessionals bridge the gap for the students who are below grade-
level.  

o COVID Educational Technology Coordinator - The COVID Educational Technology Coordinator 
manages all Chromebook technology in the building including repairs, testing assistance, and 
refresh.  

o Curriculum Specialists – The Service Center provided professional support for the school by 
sending certified ELA and math specialists to the school to work with the administrative team 
and teachers. 

o Staff Recruitment Bonuses - Staff recruitment bonuses are utilized to recruit essential school 
staff.  This allows each grade level to have a complete team, which in turn reduces attrition.  Staff 
recruitment bonuses are also used to recruit staff that address behavior issues with students and 
create incentive programs. 

o Staff Retention Bonuses - Staff retention bonuses are utilized to retain essential school 
staff.  This allows each grade level to have a complete team, which in turn reduces attrition.  Staff 
retention bonuses are also used to recruit staff that address behavior issues with students and 
create incentive programs. 

 
• Staff Professional Development 

o Capturing Kids Heart – This program equips professionals in K-12 education to implement 
transformational processes focused on social-emotional wellbeing, relationship-driven campus 
culture, and student connectedness. 

o Art of Coaching Professional Development – This training provided to staff to help support new 
and novice teachers. It also helps team leaders learn strategies to support their new teachers.    

o Emotional Resilience Training – This training will help staff better support students who have 
social or emotional needs.  

o All Staff DISC Training – DISC training aids in ensuring that staff understand each other’s 
feedback style.  DISC Training helps improve teamwork, communication, and productivity in the 
school setting. 

o Administration Team DISC Training - DISC training aids in ensuring that school leaders 
understand each other’s feedback style.  DISC Training helps improve teamwork, communication, 
and productivity in the school setting. 

o New and Novice Teacher PD Courses Contractor – This contractor ensures that a multi-tiered 
“train the trainer” system is happening in schools.  This contractor prepares the instructional 
coach for leadership and coaching.   

 
• Other 

o Single Audit Fees: Federal requirements to audit the funds for all schools with over $750,000 in 
federal funds. 

o Storage for books: Shelving the high interest books purchased for the classrooms. 
o Postage to mail Summer Bridge Books to students that were not able to pick them from the 

school before the last day of school. 
o Mobile Carts: Carts used by interven�onists that have compartments and an atached dry erase 

board for small group instruc�on 
o School Supplies: Various classroom supplies to be used by the students like notebooks, paper, 

pens, pencils, crayons, notebooks 
o Backpacks: Distributed to students to store supplies 
o Feminine Products: Provided to students 

 



Please describe how the LEA will ensure that the interven�ons it implements, including but not limited to the interven�ons 
implemented under sec�on 2001(e)(1) of the ARP Act (see below) to address the academic impact of lost instruc�onal �me, 
will respond to the academic, social, emo�onal, and mental health needs of all students, and par�cularly those students 
dispropor�onately impacted by the COVID-19 pandemic, including students from low-income families, students of color, 
English learners, children with disabili�es, students experiencing homelessness, children in foster care, and migratory 
students. 

 
• Taylor Exemplar Academy’s interven�on program includes a mul�-�er system that supports students 

throughout the day, especially students that were dispropor�onately impacted by the COVID-19 
pandemic, including students from low-income families, students of color, English Language Learners, 
children with disabili�es, students experiencing homelessness, children in foster care, and migratory 
students.  We have paraprofessionals that work with our students to bridge the gap in their learning, as 
well as plan for inten�onal small group instruc�on based on various data that is led by their classroom 
teacher.   
 
The deans in each wing coach their teachers to provide instruc�onal support based on their classroom 
observa�ons.  The interven�on team is composed of paraprofessionals that work closely with the 
classroom teachers and deans to teach previous grade level’s priority standards that have not been 
mastered.  Some of the interven�on tools used by the paraprofessionals include skill aligned reading 
comprehension kits, phonics kits, and Bridges Interven�on.  Students across the building are also 
benchmarked and progress monitored throughout the year by the interven�on staff.  The tool they used 
for these assessments includes aimsweb Plus.  The classroom teachers used mul�ple data points to 
intervene with the child’s academic level by working closely with their deans to create inten�onal plan for 
small group instruc�on.  Classroom teachers use CommonLit, NewsELA, Reading A-Z, and Lexia Skill 
Builder to help bridge the gap with priority standards.  



 

 Academic incen�ves and educa�onal games are used to encourage student atendance by awarding those that 
come to school regularly.  Rigid atendance policies applied to a�er school and summer school programs encourage daily 
atendance rate.  The staff recruitment bonuses are especially helpful when we try to retain necessary personnel like the 
student family liaison and the academic and behavior support specialists because they make calls to parents whose children 
miss an excessive number of school days.   

 There is a direct link between poor classroom performance and increased student behavior. By using all these 
interven�on programs like summer school, year-round a�er school tutoring, and interven�on curriculum, we are helping to 
address the academic deficient, which will lead to academic achievement throughout the building.  Programs like Capturing 
Kids Hearts, Inner Explorer, DISC Training, and Emo�onal Resilience help prepare and train our staff to deal with students 
who may exhibit behavior issues.   

 Furthermore, programs such as Capturing Kids Hearts, Inner Explorer, and DISC Training provide the necessary tools 
to novice and veteran staff members that allow them to support behavior and academic achievement.  This in turn reduces 
staff turnover and helps prevent staff burn outs.  In addi�on to these essen�al programs, year-round and summer school 
tutoring provide staff with addi�onal opportuni�es for supplemental income.   



 

Taylor Exemplar Teacher Reten�on 

 

 



Comba�ng Learning Loss for Students with IEPs 

 



 



 

 



 

 



 



 



 

 

 

 



Comba�ng Learning Loss for English Language Learners 

 



 

 



 



 



 



 



 

 


