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Westfield Preparatory High School

Improve Academic Infrastructures
Status: ACTIVE

Statement: By Spring 2027, the district will strengthen instructional infrastructure through the
implementation of MTSS-focused supports, including weekly PLCs centered on common
assessment data, weekly O3 meetings, ongoing feedback cycles with on-the-spot coaching, and
new teacher mentoring and coaching, in order to increase student access to high-quality
instruction and improve ELA and math proficiency rates on state assessments by 3%.

Created Date: 05/19/2026 Target Completion Date: 05/28/2027
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New Teacher Center Induction Model
Keyheatia Walker
09/08/2026 05/28/2027

The New Teacher Center (NTC) Induction Model is a comprehensive and systemic
approach to support beginning teachers (i.e., teachers new to the profession). The induction
model aims to accelerate the effectiveness of beginning teachers at increasing student
learning by providing one-on-one mentoring and professional development in a supportive
school environment. The NTC works with school districts and state departments of education
to design, develop, and implement induction programs that are aligned with both district
priorities and NTC standards.

Westfield Preparatory High School

$32,500.00
Other Federal Funds (Federal Funds)
Title Il Part A (Federal Funds)
Other Local Funds (Other)
Other State Funds (State Funds)

Method Audience
e MI School Data o Staff
e School Board Meeting e School Board
e Parents
Activity Owner Start Date Due Date Status
New Teacher Coaches Keyheatia 09/08/2026 |[05/28/2027 |UPCOMING
Walker

e Westfield Preparatory High School
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Improve Chronic Absenteeism
Status: ACTIVE

Statement: Our goal is to reduce chronic absenteeism in grades 7, 8, and 9 from 76% to 38% and
decrease Level 5 suspensions by 25% by June 2027 through the consistent implementation of
MTSS, restorative practices, PBIS attendance and behavior incentives, Strive for Five initiatives,
staff attendance and behavior trainings, accurate attendance procedures, and in-house discipline
alternatives to improve student engagement and school attendance.

Created Date: 05/21/2026 Target Completion Date: 06/18/2027
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MTSS - PBIS (Behavior)
Keyheatia Walker
09/08/2026

06/18/2027

The behavior components of a Multi-Tiered System of Supports (PBIS) is a three-
tiered framework that integrates data, systems and practices to improve outcomes. The data,
systems and practices necessary to implement the behavior components of MTSS are
defined by the PBIS Tiered Fidelity Inventory and aligned to MDE's five essential components

of MTSS.

e Westfield Preparatory High School

$5,000.00
e AtRisk (31-A) (State Funds)

Method

e MI School Data

e School Board Meeting
e Presentations

e District Website Update
e Parent Newsletter

e Social Media

Audience

e Community-at-Large
e Educators

o Staff

¢ School Board

e Parents

Activity Owner Start Date Due Date Status
PBIS Training Keyheatia 09/08/2026 |06/18/2027 |UPCOMING
Walker

e Westfield Preparatory High School
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MICHIGAN INTEGRATED CONTINUOUS
NT PROCESS

Improve systems to identify English Learners and s...
Status: ACTIVE

Statement: Improve systems to identify and support needs of English Learners and students
experiencing homelessness

Created Date: 06/02/2026 Target Completion Date: 06/18/2027
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Student Support System
Samantha Nevado
06/02/2026

This system is concerned with implementing and supporting a vision of high-quality
student support to effectively nurture and support all students who come to school with non-
academic needs that create obstacles for high achievement. Development of this system can

06/18/2027

include addressing emotional, physical, social or academic needs of students. System

components can include staffing, programs or evidence-based practices that help students to

grow and thrive.

Westfield Preparatory High School
$20,000.00

Title | Part A (Federal Funds)

Other State Funds (State Funds)

Homeless Students' Assistance Grant (Federal Funds)

Title lll Part A, English Learners (Federal Funds)

Method Audience
e Parent Newsletter o Staff
e Parents
Activity Owner Start Date Due Date Status
Disaggregate data for EL Samantha 06/02/2026 |06/18/2027 | ONTARGET
and homeless students to | Nevado
identify learning gaps
e Westfield Preparatory High School
Training for enrollment Samantha 06/02/2026 |[06/18/2027 |ONTARGET
registrar and improving Nevado
systems in collecting
Home Language and
Residency questionnaires
e Westfield Preparatory High School
Coaching for teachers on Samantha 06/02/2026 |[06/18/2027 | ONTARGET
supporting EL students in Nevado

general education
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Activity Owner Start Date Due Date Status
classrooms
Activity Buildings:
e Westfield Preparatory High School
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