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Student Performance Priority
(SPP)

Data Challenges:

S5P Name: Low proficiency
scores as assessed by CMAS and
internal Interim assessments.

SPP Data

On Interim 2 our school scored
499 proficient in ELA.

On Interim 2 our school scored
3790 proficient in math.

SPP Description:

Student performance in ELA and
Math is below the expected
proficiency levels on both CMAS as
well as internal interim
assessments and performance on
Early Literacy based on DIBELS is
below expected proficiency levels.

Root Cause Title:
Increase in student Engagement

Foundations Academy UIP Planning Sheet - 2026-27

Major Improvement Strategy 1 -Strengthening the Instructional Core

Root Cause Description:

Our students will do what we ask them
to do and are very compliant in the
learning process. With high challenge
and high support. our students can
increase their levels of ownership and
investment in their learning.

Root Cause Category:
Student participation vs. Student
Engagement

Data Used to Validate Root Cause
From our Root Cause Analysis,
stakeholders at the school level as well
as at the company level have
recognised the need to adopt
instructional strategies that require
students to do the heavy lifting in the
classroom and require teachersto be
the guide on the side.

Major Improvement Strategy _ _
(MIS) Implementation Benchmarks
Major focus/goals for the year - how How you'll measure success
you'll address the SSP -
MIS #1 Strategy Name: Stratnglc Geal: By May 2077, 10006 £ K-8
i : sgrooms will master effective lesson planning
Strengthening the Instructional e T i T TR TR
Core curricular respurcesand sorategically embedding,
CDE Strategy Category resulting in a 10% increase in students meeting
English Langu:ge Arts Perfor s :re;eeding grade-level expectations on interim
Math Performance izt Bk :
Angust:
Priority School Action: »  Schedule Integrity: 1009 of

K-5 teachers will adopt a new ELA
curricular resource called Wit and
Wisdom

All K-8 Staff will adopt a specific set of
instructional practices to increase
student engagement and empower
students to own their part in the
educational process.

Which issue will this MIS address?
K5 ELA Instruction
K-8 Core instruction

MIS Description

Through focusing on strengthening our
Instructional Core (Tier 1 and tier 2}
practices, our students will be
empowered to increase their levels of

classroomsare actively using and
uphalding the approved bleck
strueture by week 4,

s  Smudent Enpagement: The "Core 4"
engagement strategiesare explicitly
taught to students and visible in all
dlasarooms by week 1.

- Coaching Cadenece: 10004 of core
teachers receive at least one real-time
coaching rouchpoint or co-planning
session perweek (as evidenced from
school leader chsermation tracker)

Haovember:

& Cored Mastery: 1009 of classrooms
shaw consistent, high-leverage
execution of the Core 4 strategies with
zere student” opt-outs”

&  Productive Struggle: Classroom dam
ohservations confirm studentsare
driving the academie diseussion via
accountable talk smuectures.

e  PD Expansion: 80+%4 of Teachers
suceesstully incorporate the 1-2 new
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ownership, investment and engegement EHEpemEREESITE S e TIED L
in their learning. Sttt
February:
e Independent Internalization: Teachers
Cite the Evidence Supporting this demonstrate antenomy in unpacking
Styatamy- and annotating unit ares without
BY: heavy leader hand-holding.
# Marzano (2003). What e  Engagement Soategies: Obzervation
Works in Schoaols. data shows teachers seamlessly
e Elmore’s Instructional Core alternating hetween 6-8 distinet
engagement strategies thraughouta
i : 3 single block.
I The Instlonal Core \ o Tl o
real-time feedback decreasesin
duration beause teacher moves have
/ \ become consistent and authentic.
=\ |
el Corafit s  Maximizing the Life Qualitative and
— ) quantitative audits show students
'\ J bearing the majority of the cognitive

lead acrossall core dassroomsin
90+86 of dassreoms

= Collaborative Flanning: Collaborative
planning structures [ 1-2x weekly)
operate independ ently with high smff
fidelity - Teachersare ready to
annotate and effectively plan for
strong Tier 1 instouction and active
student engagement with
independence

s Achievement Gain= Studenracademic
ourcsmies show a measrable increase
directly fied to improved inshuctional
precision and zero-opt-out
engagement.

2025-26 Data Set

CMAS -2026- TBD

Percent at 3.0 or higher on 2025-26 Interims 1, 2 and 3
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Percent at or Above 3.0 {Tested N Count)
Language Arts Mathematics
Grade Interiml IntermZ  Interim2  Interiml  Interim2  Interim3
3 21% 5% AT% 15 A0RY 5%
4 20% 51%: 2% 10% T 28%
-7 25% 558 9% 30% A5% 35%
-3 345% 57 %: 21% Fit 80 34%%
7 449 LFLT S a7 479 20
8 53% 38% 63% 53% 255 43%
All Grades ELL A7, 8% 5% 3% 35%

Interim 2 Comparison from 2025-2026

Language Arte Mathamatics

DIBELs
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Foundations Academy
Earfy Litérary Expactad Gramth Summary 207526
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Benchmark performance 1 Export

Levels: [ Well below | Below B At [ Above

Reference data(): (@ Hide National District

Population Measure Levels Students

Population selected Composite Score BOY 247
MQY | 243
EQY 241
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2025-2026 K-2 Spring Numeracy - Foundations Academy
Updated: 5/22/2026 8:06:22 AM

Percent At or Above 2.0 Spring Distribution by Tier (Scaled Score)

Grade Fall Mume., Winter M.. Spring Nu.. Grade

‘ o o - : _
' o o o ) _
: L i s : —

Distribution by tier using scaled score:
Mot Tested | 05| 10-15]20-25|3.0-40

0%

% of Students by Scalad Score
c :_ =
n =
] f
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Action Steps
What youll do to achieve your {Bs and address your MIS

August - Foundations, Systems & Launch

Leaders Standardize Master Schedules: Lodk in strict block structures across all grade levels; eliminate transition friction to maximize
instructional time
Leaders establish a calendar for unit/module unpacking and build these dates into their schoolwide PLC/PD Calendar
Leaders understand and do the work to unpack units/modules/lessons for all of the curricular tools utilized in your teacher's dassrooms
Leaders plan PD to ensure that teachers have the opportunity and support in module/unit/lesson unpacking and have a clear process and
structure for effective lesson planning
Deliver Core 4 Engagement PD: Train 100% of staff on the four foundational engagement strategies
2 The Core 4 Engagement Strategies for BTS Week and to be explicitly taught and implemented across ALL CO classrooms by
week 1 of ourinstructional scope and sequence
m  Explicit and clear accountable talk structures - Balancing Teacher vs. Student Talk and ensuring students are
grappling with the content /learmning
m SLANT - Specifically, TRACK THE SPEAKER - Team will have clear building-wide call and response to ensure thisis
happening effectively across ALL dassrooms (e.g. T: Track the _, Ss: Speaker)
m Whiteboards - to promote active engagement from all students and to check for understanding (CFU) throughout all
lessons and content areas
m  Equity sticks/Randomizer - ALL dassrooms must have a system for cold-calling students and stop solely calling on
students with their hands raised - No opting-out!
Launch Co-Planning Structures: Establish a calendar for collaborative planning 1-2 times per week (2 times/week for Wit & Wisdom Teachers,
1 time/week for all other teachers)
Execute Leader Curriculum Unpacking: Principal and coaches deeply unpack Module 1/Unit 1 lessons before teachers to anticipate student
misconceptions.
Create and facilitate Professional Development for Learning Environment: Develop dear academic expectations for the learning environment
induding specific content area focus walls (ELA, Math and Science/Social Studies for departmentalized teachers)
Deploy Real-Time Coaching: Shift leader schedules to prioritize daily classroom observations, offering in-the-moment adjustments, co-teaching,
and modeling

GC - CIP Ready for Implementation and CIT Roster (SIS) - 6/19/2026




NE!TIOf'IEH
Heritage A, NN I IR B B

Acadamles

o Support and model for the annotation of lessons for end goal, student engagement strategies, frequent checks for understanding and
exit ticket collection.

Focus Wall Connections: 100% of dassrooms have focus walls set up according to the school's prescribed structure.

November - Internalization & Cognitive Shift

Annotate Engagement into Lesson Prep: Require teachers to explicitly annotate for and pre-plan the Core 4 strategies directly into their weekly
lesson annotations
Shift Cognitive Load: Coach teachers to limit teacher-talk time by asking meaningful and leading questions and transition the "heavy lifting"
(grappling, problem-solving) to students

< Goal for November: 30% student talk/work
Roll Out Engagement Cyde 1: Provide targeted PD on 1-2 new engagement strategies/instructional routines embedded within the cwrriculum
or from other best practices in student engagement

o Implement "Collaborative Structures.” Move beyond "Raise vour hand.” Use Turn-and-Talks, Socratic cirdes, or whiteboards to make

student thinking visible.

o Observe for key 4 interactive engagement strategies
Analyze Early Student Work: Dedicate one data-driven planning session per month to looking at student work samples alonpgside the rubricto
assess mastery.
Coaching: Real-Time Coaching with co-teaching, modeling or real-time feedbadk is happening weekly (or more) for all teachers
Focus Wall Connections: 100% of dassrooms have focus walls updated weekly per the module/arc or unit

February - Data-Driven Mastery & Differentiation

Conduct Differentiated Teacher PD: Use coaching data to provide tier-2 support and specialized training for staff struggling with engagement or
pacing
Roll Out Engagement Cycle 2: Introduce 1-2 additional advanced engagement strategies to expand the instructional toolkit
Refine Alignment Checking: During co-planning, force explicit alignment checks: teachers must state exactly how a specificlesson activity maps
directly back to the module's essential question
Triangulate Engagement Data: Leaders audit dassrooms to track the correlation between active student engagement and weekly academic quiz
outcomes
Coaching: Real-Time Coaching with co-teaching, modeling or real-time feedbadk is happening weekly (or more) for all teachers. Teachers will
receive differentiated support, as needed, with more frequent presence from their coach in co-teaching and modeling in their dassroom.

o Are students doing the heavy lifting?
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= How are teachers checking for understanding?
o How are teachers leveraging student discourse or the use of whiteboards so all students are accountable for the thinking?
® Focus Wall Connections: 100% of dassrooms have focus walls set up according to the school's prescribed structure and 80+% of teachers will
be referencing the focus wall throughout the lesson to connect to the essential learning for the lesson and overarching module/unit.

May - Sustainability & Reflection

® Synthesize Academic Outcomes: Measure end-of-year academic growth alongside qualitative engagement data collected throughout the terms.

® Codify Best Practices: Document the most effective lesson plan annotations, focus wall setups, and engagement routines into a school-wide
exemplar playbook

e Reflect on Leadership Drift: Auditleadership calendars to ensure time spent as a thought partner/co-teacher remained consistently higher
than managerial tasks.

® Plan Transition Bridging: Outline the first unit of the upcoming school year's curriculum to prep for summer leadership planning.

o Coaching: Real-Time Coaching with co-teaching, modeling or real-time feedbadk is happening weekly (or more) for teachers as needed.
Teachers will receive differentiated support with more frequent presence from their coach in co-teaching and modeling in their classroom.
Teachers net in need of this support will have a leader observation weekly but may not have the coach jumping in te support during the lesson
if not needed.

® Focus Wall Connections: 100% of dassrooms have focus walls set up according to the school’s prescribed structure and 100% of teachers will
be referencing the focus wall throughout the lesson to connect to the essential learning for the the lesson and overarching module/unit

GC - CIP Ready for Implementation and CIT Roster (SIS) - 6/19/2026



