Aah
4 / T
FL = __,-_'fmmq',
L1 = BROOKLYN EXCELSIOR
e CHARTER SCHOOL
/,/
Financial Statements and Additional
Information, as of and for the Years Ended
June 30, 2025 and 2024, and Independent
Auditor’s Reports

NATIONAL
HERITAGE &=
ACADEMIES




BROOKLYN EXCELSIOR CHARTER SCHOOL

TABLE OF CONTENTS

Page
INDEPENDENT AUDITOR’S REPORT 1-2
FINANCIAL STATEMENTS AS OF AND FOR THE YEARS ENDED JUNE 30, 2025 AND 2024

Statement of Financial Position 3
Statement of Activities and Change in Net Assets 4
Statement of Cash Flows 5
Notes to Financial Statements 6-10
ADDITIONAL INFORMATION — 11
New York State Education Department Schedule of Functional Expenses 12

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS 13-14



Piante Nioran, PC

<~ e~ A~
ry Jar it PO. Box 307
AJ1ICAL TR/ e FR maigeiei]
1 ; _4_.’ — _ SULU Iown Lenter, sulte 100
7V —— .
NI IVe il fei: 248.352.2500
& & ENsRNAL A Fax: 248.352.0018

pianternoran.corm

Independent Auditor's Report

To the Board of Trustees
Brooklyn Excelsior Charter School

Report on the Audits of the Financial Statements
Opinion

We have audited the financial statements of Brooklyn Excelsior Charter School (the "School"), which comprise
the statement of financial position as of June 30, 2025 and 2024 and the related statements of activities and
change in net assets and cash flows for the years then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position
of the School as of June 30, 2025 and 2024 and the changes in its net assets and its cash flows for the years
then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audits of the Financial Statements section of our report. We are
required to be independent of the School and to meet our ethical responsibilities in accordance with the relevant
ethical requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the School's ability to continue as a going concern
within one year after the date that the financial statements are issued or available to be issued.

Auditor’s Responsibilities for the Audits of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and, therefore, is not a
guarantee that audits conducted in accordance with GAAS and Government Auditing Standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.



To the Board of Trustees
Brooklyn Excelsior Charter School

In performing audits in accordance with GAAS and Government Auditing Standards, we:
o Exercise professional judgment and maintain professional skepticism throughout the audits.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audits in order to design audit procedures that are
appropriate in the circumstances but not for the purpose of expressing an opinion on the effectiveness of the
School's internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the School's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audits, significant audit findings, and certain internal control-related matters that
we identified during the audits.

Other Information

The supplemental New York State Education Department schedule of functional expenses has not been
subjected to the auditing procedures applied in the audit of the financial statements, and, accordingly, we do not
express an opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 27, 2025 on
our consideration of Brooklyn Excelsior Charter School's internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters. The
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Brooklyn
Excelsior Charter School's internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering Brooklyn Excelsior
Charter School's internal control over financial reporting and compliance.
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October 27, 2025



BROOKLYN EXCELSIOR CHARTER SCHOOL

STATEMENT OF FINANCIAL POSITION
YEARS ENDED JUNE 30, 2025 and 2024

ASSETS
CURRENT ASSETS:

Cash
Due from governmental revenue sources

Total current assets
NON-CURRENT ASSETS:
Capital assets
Less accumulated depreciation
Capital assets, net

Restricted cash

TOTAL

LIABILITIES AND NET ASSETS
LIABILITIES:
Deferred revenue
Accounts payable
Contracted service fee payable
Total liabilities

NET ASSETS - Net Assets without donor restriction

TOTAL

See notes to financial statements

2025 2024
31,091 $ 14,565
347 614 531,478
378,705 546,043
105,813 105,813
(105,813) (105,813)
102,773 80,828
481,478 $ 626,871

9,970 $ 70,429
78 -
192,111 336,894

202,159 407,323
279,319 219,548
481478 $ 626,871




BROOKLYN EXCELSIOR CHARTER SCHOOL

STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS

YEARS ENDED JUNE 30, 2025 and 2024

REVENUES, GAINS AND OTHER SUPPORT - Without donor restriction:

Public School District
Resident Student Enroliment
Students with Disabilities

Grants, Contracts, and Other:
Federal - Title, IDEA, and ESSER
Other

Child Nutrition Program - Federal
Child Nutrition Program - State
Contribution of non-financial assets

Total revenues, gains and other support

EXPENSES:

Contracted service fee:
Program services
Management and general

Board funds

Total expenses

CHANGE IN NET ASSETS - Without donor restriction

NET ASSETS - Without donor restriction
Beginning of year

End of year

See notes to financial statements.

2025 2024

$ 9,401,051 $10,115,537
1,043,956 1,059,875
754,198 1,186,739
126,006 86,725
487,087 542,039
9,822 9,873

20,038 -
11,842,158 13,000,788
10,749,243 11,676,097
998,648 1,262,838
34,496 33,677
11,782,387 12,972,612
59,771 28,176
219,548 191,372
$ 279,319 § 219,548




BROOKLYN EXCELSIOR CHARTER SCHOOL

STATEMENT OF CASH FLOWS
YEARS ENDED JUNE 30, 2025 AND 2024

CASH FLOWS PROVIDED BY (USED IN) OPERATING ACTIVITIES
State aid
Other state sources
Federal sources
Private sources
Payments for services rendered

Net cash and restricted cash provided by operating activities

NET CHANGE IN CASH AND RESTRICTED CASH

CASH AND RESTRICTED CASH - Beginning of year

CASH AND RESTRICTED CASH - End of year

See notes to financial statements.

2025 2024
$10,425,007 $11,232,264
7,358 24,699
1,391,064 1,802,396
122,096 86,032

(11,907,054) (13,142,923)

38,471 2,468
38,471 2,468
95,393 92,925

$ 133,864 $ 95,393




BROOKLYN EXCELSIOR CHARTER SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2025 AND 2024

1. NATURE OF OPERATIONS

Brooklyn Excelsior Charter School (the “School”) is a public charter school as defined by
Article 56 of the New York State Education Law which provides education based on rigorous
teaching methods, parental involvement, student responsibility, and basic moral values. The
School operates under a charter approved by the State University of New York Charter School
Institute, which is responsible for oversight of the School’s operations. The charter expires July
31, 2028 and is subject to renewal. Management believes the charter will be renewed in the
ordinary course of business. The School provides education, at no cost to the parent, to
students in kindergarten through the eighth grade. Enrollment is open to all appropriately aged
children without regard to gender, ethnic background, disability, and/or religious affiliation. The
School is exempt from federal income tax under Section 501(a) of the Internal Revenue Code
as an organization described in Section 501(c)(3).

The School’s primary source of revenue is provided by the State of New York and consists of
an amount per student multiplied by weighted average student counts.

The Board of Trustees of the School has entered into a management agreement (the
“agreement”) with National Heritage Academies, Inc. (NHA) which requires NHA to provide
administration, strategic planning and all labor, materials, equipment, and supervision necessary
for the provision of educational services to students. As part of the consideration received under
the agreement, NHA also provides the facility in which the School operates. The agreement
will continue until termination or expiration of the charter, unless at least 90 days written
notice of intent to terminate or renegotiate is given by either the School or NHA.

Under the terms of the agreement, NHA receives as remuneration for its services an amount
equal to the total revenue received by the School from all revenue sources and NHA pays the
Board of Directors an amount equal to the lessor of two percent of state per pupil aid or $50,000.
These funds are property of the School and may be used by the School at the discretion of the
board.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting — The financial statements have been prepared on the accrual basis of
accounting in accordance with generally accepted accounting principles accepted in the United
States of America for not-for-profit organizations.

Estimates — The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosures of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.
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Cash — Cash as of June 30, 2025 and 2024 represents bank deposits which are covered by
federal depository insurance.

Restricted Cash — Under the requirements of the NYSED, the School has agreed to

establish a reserve cash account and maintain a minimum balance of $100,000 and $70,000 at
June 30, 2025 and 2024, respectively. At June 30, 2025 and 2024, $102,773 and $80,828 of cash
is restricted for that purpose. In the event of the dissolution of the School, the reserve cash
account would be used to pay for legal and audit expenses associated with the dissolution.

Deferred Revenue — Deferred revenue as of June 30, 2025 and 2024 consists of grant funds
received for services which have not yet been performed. The School received cash related to
grants of $2,279,032 and $2,532,937 for June 30, 2025 and 2024 respectively, that are
conditioned upon incurring eligible expenditures for which $2,339,941 and $2,563,620 of revenue
was recognized at June 30, 2025 and 2024, respectively. At June 30, 2025 and 2024, $9,970 and
$70,429, respectively, had not yet been recognized as revenue, and is reported as deferred
revenue.

Contracted Service Fee Payable — Contracted service fee payable represents a timing
difference between funds received from governmental sources and amounts payable to NHA in
accordance with the services agreement.

Capital Assets — Capital assets, which include other equipment, are reported at historical cost.
Capital assets are defined by the School as assets with an initial individual cost of more than
$5,000 and an estimated useful life in excess of one year.

Other equipment is depreciated using the straight-line method over useful lives of 3-10 years.
The Financial Statements — The financial statements are presented as follows:

Net assets and changes therein are classified and reported as follows:

o Net Assets without Donor Restriction — Net assets which are not subject to donor imposed or
governmental stipulations. Net assets in this category may be expended for any purpose in
performing the primary objectives of the School.

o Net Assets with Donor Restrictions — Net assets subject to stipulations imposed by donors and
grantors. As of June 30, 2025, no net assets are considered to be with donor restrictions.

Revenues and contributions are reported as follows:

¢ Revenues, gains and other support are reported as increases in net assets without donor
restrictions unless use of the related assets is limited by donor-imposed or governmental
restrictions. Expenses are reported as decreases in net assets without donor restrictions.
Other assets or liabilities are reported as increases or decreases in net assets without donor
restrictions unless their use is restricted by explicit donor stipulation or governmental
restrictions. Expiration of temporary restrictions on net assets (i.e., the donor-stipulated
purposes has been fulfilled and/or the stipulated time has elapsed) are reported as
reclassifications between the applicable classes of net assets.

-7-



¢ Revenue from the state and local capitation is recognized over the period earned, regardless
of the timing of related cash flows. Grants are recognized as revenue as eligibility
requirements are met, the related expenses are incurred, or services performed, in
accordance with terms of the respective grant or contract agreement. The School had unspent
awards of $70,963 and $676,508 as of June 30, 2025 and 2024, respectively, representing
federal programs such as National School Breakfast and Lunch Program, Title | Part A, Title I
Part A, and Title IV when related expenses are incurred.

Income Taxes — The School operates as a nonprofit organization that is exempt from income
taxes under Section 501(c)(3) of the Internal Revenue Code. The School has received
notification from the Internal Revenue Service (IRS) that they are considered exempt from
Federal income tax under Section 501(c)(3) of the internal revenue code.

Accordingly, no provision for federal income taxes has been made.

Contribution of Nonfinancial Assets — Included as revenue, gains, and other support in the
Statement of Activities are contributions of nonfinancial assets also known as gifts in-kind.
Contributed professional services are recognized if the services received a) create or enhance
non-financial assets or b) require specialized skills, are provided by individuals possessing those
skills, and would typically need to be purchased if not provided by donation. These services are
recognized as program revenue and expense and are valued at the estimated fair market value
for the services as provided by the donor. There were $20,038 in contributions of nonfinancial
assets for professional and other services during the year ended June 30, 2025. There were no
contributions of nonfinancial assets received during the year ended June 30, 2024.

DUE FROM GOVERNMENTAL SOURCES

Receivables as of June 30, 2025 and 2024 for the School included $27,703 and $7,703 in state
aid receivable, respectively, $305,811 and $515,237 in federal grants receivable, respectively
and $14,100 and $8,538 in other receivables, respectively. The School considers all receivables
to be fully collectible; accordingly, no allowance for uncollectible amounts is recorded.

LIQUIDITY

The School has $378,705 and $546,043 of financial assets available within one year of the
balance sheet date to meet cash needs for general expenditures consisting of cash of $31,091
and $14,565 and amounts due from governmental revenue sources of $347,614 and $531,478
at June 30, 2025 and 2024, respectively. None of the financial assets are subject to donor or
other contractual restrictions that make them unavailable for general expenditure within one year
of the balance sheet date.

The School has a goal to maintain financial assets, which consist of cash and short-term
receivables on hand to meet 60 days of normal operating expenses, which are, on average,
approximately $1,964,000 and $2,162,000 at June 30, 2025 and 2024, respectively.

While the School does not typically carry financial assets in excess of 60 days of normal
operating expenses, due to their management agreement with NHA, NHA is required make
contributions to the School if the School’s expenditures exceed the School’s revenue during the
year.



5. FUNCTIONAL EXPENSES

The School provides educational services to its students. Expenses related to providing these
services are as follows for the years ended June 30, 2025 and 2024, respectively.

2025 2024
Program services
Contracted service fee $ 10,749,243 $ 11,676,097
Board expenses 34,496 33,677
Total program services 10,783,739 11,709,774
Management and general - Contracted service fee 998,648 1,262,838
Total $ 11,782,387 $ 12,972,612

The costs of providing the program and support services are allocated on an actual basis,
when possible. Certain expenses attributable to more than one function and require an
allocation, which is based on estimates determined by management, is consistently applied.
Management and general expenses consist of expenditures incurred by the School based on
their usage of management company services. Usage of management company services are
calculated on a variety of different allocation methods based on various cost centers, including
number of classrooms, number of students, and services provided. Although the methods of
allocation used are considered appropriate, other methods could be used that would produce
different allocations.

6. RISK MANAGEMENT

The School is exposed to various risks of loss related to general liability. Commercial
insurance policies to cover certain risks of loss have been obtained. There have been no
significant reductions in insurance coverage during fiscal year 2025 or 2024, and claims did
not exceed coverage less retained risk deductible amounts in the past fiscal year.

7. CONTINGENCIES

The School has received proceeds from several federal and state grants. Periodic audits of these
grants are required and certain costs may be questioned as not being appropriate expenditures
under the grant agreements. Such audits could result in the refund of grant monies to the grantor
agencies. Management believes that any required refunds will be immaterial. No provision has
been made in the accompanying financial statements for the refund of grant monies.



LEASES

The School has entered into a sublease agreement with NHA for a facility to house the School.
The lease term is from August 31, 2023 through July 31, 2028, cancellable by the School or NHA
with 90 days notice. Annual rental payments required by the lease were $2,300,393 payable in
twelve monthly payments of $191,700.

The School is not a party to any leasing arrangements that meet the criteria for recognition of
lease assets or liabilities under FASB ASU No. 2016-02, Leases based on the noncancellable
period being less than twelve months and applicability of the short-term lease exception for the
facility lease agreement.

SUBSEQUENT EVENTS

Events or transactions for the year ended June 30, 2025 have been evaluated through October
27, 2025, the date the financial statements were available to be issued. The financial statements
and the notes thereto do not reflect events or transactions after this date.

* % * % %

-10 -



ADDITIONAL INFORMATION
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BROOKLYN EXCELSIOR CHARTER SCHOOL

NEW YORK STATE EDUCATIONAL DEPARTMENT SCHEDULE OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2025 WITH COMPARATIVE INFORMATION FOR THE YEAR ENDED JUNE 30, 2024

Personnel Senices Costs
Administrative Staff Personnel
Instructional Personnel
Non-Instructional Personnel

Total Salaries and Staff

Fringe Benefits & Payroll Taxes

Retirement

Legal Senice

Accounting / Audit Senices

Other Purchased / Professional / Consulting Senices

Building and Land Rent / Lease

Repairs & Maintenance

Insurance

Utilities

Supplies / Materials

Equipment / Furnishings

Staff Development

Marketing / Recruitment

Technology

Food Senice

Student Senices

Office Expense

Other
Total Expenses

2024
Program Services Supporting Services
Regular Special Management
Education Education Total Fund-raising and General Total Total
$ 696,550 $ - $ 696550 % $ - $ - 696,550 $ 662,369
3,102,415 843,670 3,946,085 - - 3,946,085 4,636,168
268,823 - 268,823 - - 268,823 255,896
4,067,788 843,670 4,911,458 - - 4,911,458 5,554,433
604,426 145,266 749,692 - - 749,692 836,540
77,043 20,354 97,397 - - 97,397 113,904
- - - 3,691 3,691 3,691 3,806
- - - 121,809 121,809 121,809 133,022
146,287 151,403 297,690 201,945 201,945 499,635 777,340
2,096,957 549,046 2,646,003 - - 2,646,003 2,565,775
278,379 72,888 351,267 16,507 16,507 367,774 335,343
50,512 13,225 63,737 - - 63,737 67,502
258,306 67,632 325,938 - - 325,938 238,789
216,403 54 216,457 - - 216,457 258,558
59,956 15,698 75,654 - - 75,654 105,269
56,733 47 56,780 - - 56,780 122,152
- - - 546,136 546,136 546,136 603,487
202,862 35,871 238,733 30,137 30,137 268,870 276,570
475,530 - 475,530 - - 475,530 528,058
157,336 - 157,336 76,989 76,989 234,325 342,807
50,067 - 50,067 1,434 1,434 51,501 74,257
70,000 - 70,000 - - 70,000 35,000
$ 8,868,585 $ 1,915,154 §$ 10,783,739 $ $ 998,648 $ 998,648 11,782,387 $ 12,972,612
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Report on Internal Control Over Financial Reporting and on Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance with Government Auditing Standards

Independent Auditor's Report

To Management and the Board of Trustees
Brooklyn Excelsior Charter School

We have audited, in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the basic financial statements of Brooklyn Excelsior Charter School (the
"School"), which comprise the statement of financial position as of June 30, 2025 and the related statements of
activities and changes in net assets and cash flows for the year then ended, and the related notes to the basic
financial statements and have issued our report thereon dated October 27, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School's internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the School's internal control. Accordingly, we do not express an
opinion on the effectiveness of the School's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the School's financial
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School's financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our audit, and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance
or other matters that are required to be reported under Government Auditing Standards.
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To Management and the Board of Trustees
Brooklyn Excelsior Charter School

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the School's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the School's internal control and compliance. Accordingly, this communication is not

suitable for any other purpose.
%t/ 77&«,«:/, AL

October 27, 2025
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