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Improve WIDA writing domain score 
Status: ACTIVE

Statement: 30% of students will have a 4.5 or above on the writing domain on WIDA in 2028. 

Created Date: 12/13/2024 Target Completion Date: 06/09/2028
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Strategies:

(1/1): Sheltered Instruction Observation Protocol (SIOP) Model of Instruction

Owner: Louise Moore

Start Date: 01/23/2025 Due Date: 06/09/2028

Summary: The SIOP Model (Sheltered Instruction Observation Protocol) is a research-based 
framework designed to make content comprehensible for English Language Learners (ELLs) 
while simultaneously developing their academic language proficiency. It integrates best 
practices for language development and content teaching through eight key components: 
Lesson Preparation, Building Background, Comprehensible Input, Strategies, Interaction, 
Practice/Application, Lesson Delivery, and Review/Assessment. Originally developed for ELLs, 
SIOP is beneficial for all students, particularly in classrooms with diverse learning needs. It 
helps bridge the gap between language development and content learning.

Buildings: All Active Buildings

Total Budget: $110,277.00
Sec. 41 Bilingual Education Grant (Federal Funds)
Title III Part A, English Learners (Federal Funds)
General Fund (Other)

Communication:
Method

Other
School Board Meeting
Presentations
Parent Newsletter

Audience
Educators
Staff
School Board
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Teachers learn and utilize 
SIOP based instructional 
strategies to build 
vocabulary, background 
knowledge, and overall 
comprehension strategies 
to impact reading and 
writing proficiency.

Sheryl  
Weeldreyer

01/23/2025 06/09/2028 COMPLETE

Activity Buildings: All Buildings in Implementation Plan
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SRQ Goal
Status: ACTIVE

Statement: Eagle Crest will collect 100% or SRQ's within 5 days of student enrollment by June of 
2028. 

Created Date: 12/13/2024 Target Completion Date: 06/09/2028
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Strategies:

(1/1): Equitable Allocation of Resources

Owner: Louise Moore

Start Date: 01/23/2025 Due Date: 06/09/2028

Summary: Equitable allocation of resources in schools involves strategically distributing and 
utilizing financial, human, and material resources to meet the diverse needs of students, 
families, and staff, to ensure all students have the support and opportunities they need to 
experience empowering, rigorous, learning outcomes, regardless of background. This practice 
ensures all students have access to the tools, opportunities, and support required for success, 
focusing on the effective allocation and use of resources based on the specific needs of the 
student, rather than equal distribution alone.

Buildings: All Active Buildings

Total Budget: $10,000.00
Title I Part A (Federal Funds)
ISD Reimbursement (Other)

Communication:
Method

School Board Meeting
Presentations
Parent Newsletter

Audience
Staff
School Board
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Collect SRQ's within 5 
days of enrollment and 
communicate with SFL.

Louise 
Moore

01/23/2025 06/09/2028 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Identify families who may 
qualify for McKinney 
Vento services and 
supports.

Louise 
Moore

01/23/2025 06/09/2028 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

McKinney Vento 
Coordinator/SFL 
interviews individuals who 
may qualify for MV 
support. 

Louise 
Moore

01/23/2025 06/09/2028 ONTARGET

Activity Buildings: All Buildings in Implementation Plan
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Activity Owner Start Date Due Date Status

Registrar reports SRQ 
status and MV 
Coordinator reports MV 
satus at bi-weekly O3's.

Louise 
Moore

01/23/2025 06/09/2028 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

MV Coordinator monitors 
MV family needs and 
provides access to 
resources.

Louise 
Moore

01/23/2025 06/09/2028 ONTARGET

Activity Buildings: All Buildings in Implementation Plan
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