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Improve EL ELA M-Step Proficiency
Status: ACTIVE

Statement: Our goal is to provide additional and more structured learning opportunities in core
instruction, in order to improve ELA M-Step scores by 15% by 2026.

Created Date: 12/03/2024 Target Completion Date: 08/21/2026
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Instructional Student Engagement Strategies

Mark Dedong
12/06/2024

All Active Buildings

$1,400.00

 Title IV Part A, Student Support & Academic Enrichment (Federal Funds)

08/21/2026

Instructional Student Engagement Strategies- Teachers will increase student
engagement by intentionally selecting a strategy from one of many different resources that
provide instructional strategies (e.g., the Study Team Teaching Strategies from CPM, or the
Cultures of Thinking Routines, etc). The strategy chosen should be selected purposefully and
used to carefully plan lessons to engage students in the learning of specific content.

Method Audience
e School Board Meeting e Educators
e Parent Newsletter e Parents
Activity Owner Start Date Due Date Status
Sharing the Vision with all Mark 04/29/2025 |[05/27/2025 | COMPLETE
Staff Dedong
All Buildings in Implementation Plan
Back to School Mark 08/18/2025 |08/22/2025 |COMPLETE
Professional Dedong
Development
All Buildings in Implementation Plan
Continous Coaching from Mark 08/25/2025 |[08/21/2026 |ONTARGET
Deans on Engagement DedJong
Strategies
All Buildings in Implementation Plan
Instructional Rounds Mark 12/06/2024 |08/21/2026 | ONTARGET
focused on Student Dedong
Engagement
All Buildings in Implementation Plan
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MICHIGAN INTEGRATED CONTINUOUS
NT PROCESS

Homeless Student Support
Status: ACTIVE

Statement: Our goal is provide support and resources to any homeless family to ensure that their
child is able to attend Vanguard with an attendace record greater than 90% present.

Created Date: 12/09/2024 Target Completion Date: 05/22/2026
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23g Intensive, Individualized Support
Mark Dedong
12/13/2024 05/18/2026

A trained adult advocate can help students who have fallen off track by providing
individualized support to meet their academic, personal, and emotional
needs. An advocate is a student’s “go-to person” for the resources and support needed to
graduate, and typically provides these supports for the entire time a student is enrolled in the
school, or, at a minimum, for a full school year. Advocates can be school staff or not
employed by the school district. Advocates can identify unmet needs and provide or
coordinate more intense, individualized support to help students

get back on track for graduation.
All Active Buildings

$500.00
» School Breakfast Program (Federal Funds)
e AtRisk (31-A) (State Funds)

Method Audience
e School Board Meeting ¢ School Board
Activity Owner Start Date Due Date Status
Develop List of Resources | Mark 12/13/2024 | 05/18/2026 | ONTARGET
Available in Community DedJong

All Buildings in Implementation Plan

Process to Follow up with Mark 12/13/2024 |05/18/2026 |[ONTARGET
any family that may be Dedong
Homeless

All Buildings in Implementation Plan
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