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Emergency Drill Log - Michigan

Triumph Acaderny
3000 Vivian Rd
Monroe, Mi
(734) 240-2610

Schoaol Hame: Triumph Academy
School Year: 20252026
First Day of Schook 09502/ 2025

Last Day of School: 06/12/2026



Evacuate (Fire Drill)
Fiwe per schiool yeer. (Three before December 1, Two after January 1). Some must be done during lunch or recess

0912/ 2025

] Alarm minutes
09122025 B:35 AM 835 AM J 70 711 MHone / none sy and 45
seconds

10,03/ 2025
B:55 AM s
) Alarm minutes
10/03/2025 A -Wanted to align our drill with & evacuation pulled f &7 fog e and 10
immediately efter. Thiz allowed for the evac drill seconds
first.

11/13/2025 ane
homeroom
away from K
11/10/2025 108 Pl weather was cold on Monday and we were Alorm i = Lunchtime  their teacher 45 minutes
concerned thet this time frame would have pulled / Drill / due to timing and 11
students outside a few minutes too long in 20 of seconds

degree weather. dnll/dismissal
to lunch

1:05 PM



Room Clear
One per school year. (Before December 1)

10y08/ 2025 ina minutes
104082025 and 15
! saconds

Haold
Two per echool year (one before December 1, one after January 1)




10/30/2025 1:20 PM

Secure (Reverse Evacuation and Preventive Lockdown)
One per echool year (Before January 1)

TAA2025 10:45 AM

Lockdown
Three per school year (two before December 1, one after January 1)

111220025

wiaiting for warmer weether as the 10th was below freezing.
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parking lot




Othier /

Teachers wene

not given a
heads up and 4
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10/08/2025 1:20 PM working with and 23
small sacands
group/individual
students in
15 minutes or 3
less prior to
minutes
11/21/2025 245 PM Somisslwih | s
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Shelter (Tornada)
Two per echool year (one before December 15, and one in March)

09/12/2025 235 PM 733

nice and minutes
Sunmny and 1&
saconds



Reunification
One per school year (Before December 31)

We started
by holding
an evecuate
drill and
deamed the
buildimg
“unzafe to
retum.”
5taff and
students
were

10/03/2025 10/03/2025 ozl Resics




Person Responsible

NICOLE GRAVES

parents and
their
students.
All practice
reunification
was dane
by 9:38 and
students in
Y53 were
releazed
back to the
school
fiodlowed by
students in
4-8. The
senior
center was
clearad by
a:55.



