
School Name: Grand River Academy School Year: 2021-2022

First Day of School: 9/7/21 Last Day of School: 6/17/22
A minimum of one Fire, Lockdown or Tornado drill must be conducted during lunch or recess.

 Fire Drills  - three fire drills before Dec. 1 and two after Jan. 1 with reasonable spacing in between
Month Date Time Notification 

Method
# of Staff 
Members

# Occupants 
Evacuated

Special 
Conditions 
Simulated

Problems 
Encountered

Weather 
Conditions

Min. Sec.

Mar 3/8/22 1:00pm Fire Bell 68 674  None Cold 2 58

Nov 11/5/21 10:15AM Alarm 
System

70 660 None None Clear 2 20

Sep 9/21/21 9:30am Alarm 60 748 none Noticed a 
bottleneck 
for two 
exits.  We are 
working on a 
solution to 
reroute.

Clear 2 59

Apr 4/8/22 2:00pm 04/08/2022 60 633 none student in 
hallway 
upset.  Garza 
got him.  
Some 
classroom 
doors were 
open

Clear 2 8

Oct 10/21/21 1:30pm Alarm 72 696 none we noticed 
there is a 
large amount 
of students 
exiting 
through a 
specific exit 
as required.  
It is really 
slow this way.

Clear 3 10

Room Clear – One per school year, before December 1.
Date Time Special Conditions Simulated Problems Encountered

10/26/21 9:30am none none

Reverse Evacuation – One per school year, after January 1.
Date Time Special Conditions Simulated Problems Encountered

9/30/21 11:00AM   

Lock Down Three per school year. Two before Dec 1 and one after Jan 1.
Date Time Special Conditions Simulated Problems Encountered

9/17/21 2:00pm  Staff in staff restroom can't 
hear drill; admin on radio 
giving all clear need to give 
their name so we know who 
has given the clear in their 
wings.

11/22/21 10:00 am None Kinder students in a couple of 
classes took long.  Most of the 
building was ready within a 
minute.

10/18/21 1:45pm Happened after a room clear 
situation

issues with the hallways 
where there are the celing 
glass where you can see 
outside.  Need to figure a 
better place for students 
instead of those hallways.  A 
kinder class didn't hear the 
announcement of the drill.

Severe Weather/Tornado Drill - Two per school year (one before Dec 15 and one in March)
Date Time Special Conditions Simulated Problems Encountered

3/25/22 9:45am  We still have some issues with 
classes in the hallway where the 
ceiling glass is.  We figured out some 
changes though.

10/8/21 1:45 PM None Art classroom left an interior, 
windowless room to go under the 
skylights. The two interior 4th grade 
classrooms left to go to the 3rd grade 
hallway.

Reunification – One type completed by December 31



Date Time Special Conditions Simulated Problems Encountered

8/27/21 11:30am none Still need a site to operate in that is 
in a building.

Signature of Person Responsible: Ralph Garza
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