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Emerson Academy 
Board Meeting Minutes 
Monday, August 28, 2023 at 1:30 p.m.

Page 1 of 5 

AT EMERSON ACADEMY 
501 HICKORY STREET, DAYTON, OH 45410 

BOARD OF DIRECTORS: 
PRESENT NOT PRESENT TERM EXPIRATION 

Donna Hess | President X June 30, 2026 

Peter Cindric | Vice President X June 30, 2025 

Julie Thompson | Treasurer / Secretary X June 30, 2025 

Bruce LaForse | Director X June 30, 2024 

Keturah Bailey | Director X June 30, 2024 

Sheri Aldridge | Director X 
(arrived at 1:35 p.m.) June 30, 2025 

NON-BOARD MEMBERS ATTENDING: 

1. Ariane Johnson – Principal

2. Julie Kadri – ESCLEW
3. Greg Dennis – NHA
4. Ericka LaForse – Board Candidate

1. CALL TO ORDER

Donna Hess called the meeting to order at 1:32 p.m.

2. ROLL CALL

Roll call was held. A quorum was present.
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3. ACTION ITEMS

a. Approval of the May 22, 2023 Board Meeting Minutes
A motion was made by Julie Thompson and seconded by Bruce LaForse to approve the
May 22, 2023 Board Meeting Minutes as submitted. The motion was approved unanimously.
(4-0)

b. Ratification of the 2023-2024 School Calendar
A motion was made by Bruce LaForse and seconded by Keturah Bailey to Ratify the 2023-
2024 School Calendar as submitted. The motion was approved unanimously. (4-0)

Note: Sheri Aldridge arrived at 1:35 p.m. 

c. Adoption of the Model Special Education Policies
A motion was made by Bruce LaForse and seconded by Julie Thompson to adopt the Model
Special Education policies as written by the Ohio Department of Education and any updates
thereto that may be issued by the Ohio Department of Education for the 2023-2024 school
year. The motion was approved unanimously. (5-0)

d. Approval of the Athletic Stipends
A motion was made by Julie Thompson and seconded by Sheri Aldridge to approve the
expenditure of Board Funds not to exceed the amount of $8,000.00 for the cost of the
Athletic Stipends as submitted. The motion was approved unanimously. (5-0)

e. Approval of the Extra Curricular Activities Stipends
A motion was made by Bruce LaForse and seconded by Keturah Bailey to approve the
expenditure of Board Funds not to exceed the amount of $7,800.00 for the cost of the Extra
Curricular Activities Stipends as submitted. The motion was approved unanimously. (5-0)

f. Approval of the 2024 Children's Internet Protection Act (CIPA) Form 479
A motion was made by Keturah Bailey and seconded by Bruce LaForse to approve the 2024
Children's Internet Protection Act (CIPA) Form 479 as submitted. The motion was approved
unanimously. (5-0)

g. Approval of the Emerson Academy One Plan
A motion was made by Julie Thompson and seconded by Bruce LaForse to approve the
Emerson Academy One Plan as submitted. The motion was approved unanimously. (5-0)

h. Approval of the 2023 NHA Board Symposium
A motion was made by Bruce LaForse and seconded by Julie Thompson to approve the
expenditure of Board Funds not to exceed the amount of $1,750.00 for the cost of the 2023
NHA Board Symposium. The motion was approved unanimously. (5-0)

4
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i. Approval of the Career Technical Education Resolution
A motion was made by Julie Thompson and seconded by Sheri Aldridge to approve the
Career Technical Education Resolution as submitted. The motion was approved
unanimously. (5-0)

j. Appointment of the Designee for Suspension Appeals
A motion was made by Keturah Bailey and seconded by Bruce LaForse to appoint the
Director of School Quality as the Designee for Suspension Appeals for Emerson Academy.
The motion was approved unanimously. (5-0)

k. Approval of the Revised Career Advising and Student Success Plans Policy
A motion was made by Julie Thompson and seconded by Keturah Bailey to approve the
Revised Career Advising and Student Success Plans Policy as submitted. The motion was
approved unanimously. (5-0)

4. MANAGEMENT REPORTS

a. Principal Report
Ariane Johnson presented the Principal Report.

i. Enrollment Update
The Enrollment Update was presented. 694 students are currently enrolled.

ii. School Performance Report Dashboard Suite
The School Performance Report Dashboard Suite was presented.
1. The Spring Employee Engagement Survey Summary was presented.
2. Proficiency and Growth data was presented.
3. The Early Literacy Report was presented.
4. The K-2 Numeracy Report was presented.
5. Parent Satisfaction Survey Results were presented.
6. The Bullying Report was presented.

Ariane Johnson also reported on changes to internal policies. 

b. Wellness Goals and Objectives Review
Ariane Johnson presented and discussed the Wellness Policy process, goals and
objectives, and feedback gathered.

c. ESSER Funds Planning
The Board reviewed the ESSER Funds Planning report.

d. Retention Update
Ariane Johnson provided a Retention Update to the Board.
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e. Board Fund Report
The Board Fund balance of $108,984.99 was reported.

f. ESSER Funds Report
The ESSER Funds Report was presented and discussed.

5. DISCUSSION ITEMS

a. The Academic Prevention and Intervention Policy was presented by Greg Dennis. He noted
that a revised version may be presented at a later date due to changes in House Bill 33,
which becomes effective in October.

b. The Background Check Update was reviewed. Peter Cindric and Bruce LaForse are in need
of updated background checks. Both are currently out of compliance.

c. 2023-2024 Open Meetings and Public Records Training was discussed. A recent opinion
from the Auditor of State now requires Board members to complete Annual Open Meetings
and Public Records Training through either the office of the Attorney General or the Auditor
of State. Schools with Board members who do not complete the training through one of
these two entities will receive audit findings.

d. The 2023 NHA Board Symposium was discussed. The Symposium will be held in Grand
Rapids, MI on October 23-24, 2023.

e. The Health and Safety Policies Review was presented by Greg Dennis. The document is
unchanged from the previous year.

f. The ESCLEW Annual Compliance Report 2022-23 was presented by Julie Kadri.

6. NEW BUSINESS

National Charter Schools Conference
Keturah Bailey and Julie Thompson attended the National Charter Schools Conference and
spoke to the Board about their experience. Both distributed copies of “Governing for Greatness”
(a book) on school governance they collected at the conference.

State Operating Budget
Greg Dennis discussed some of the education-related changes from the recently passed state
operating budget (House Bill 33).

7. SPONSOR UPDATE

Julie Kadri provided an update on behalf of ESCLEW. The school completed its monthly financial
review. She discussed changes to the school governance performance targets and metrics, and
the annual compliance verification process. A site visit is scheduled for September 20. Julie Kadri
will be hosting a book study for Board members. This year’s book will be “To Lead is to Teach” by
Jim Mahoney, formerly of Battelle for Kids.
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8. PUBLIC COMMENT

None was given.

9. ADJOURNMENT

The meeting was adjourned at 3:45 p.m.

NEXT MEETING: 
Monday, September 25, 2023 at 1:30 p.m. 

OFFICER OF THE BOARD 

SIGNATURE ________________________________________ 
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