
School Name: Detroit Enterprise Academy School Year: 2021-2022

First Day of School: 9/7/21 Last Day of School: 6/17/22
A minimum of one Fire, Lockdown or Tornado drill must be conducted during lunch or recess.

 Fire Drills  - three fire drills before Dec. 1 and two after Jan. 1 with reasonable spacing in between
Month Date Time Notification 

Method
# of Staff 
Members

# Occupants 
Evacuated

Special 
Conditions 
Simulated

Problems 
Encountered

Weather 
Conditions

Min. Sec.

Mar 3/24/22 1:00 Unannounced 70 727 Middle 
School / 
5th Grade 
Lunch

Behavior - 
Students 
jumping 
down stairs 
and 
screaming

Cold 2 13

Oct 10/27/21 9:45 Unannounced 
- Pull 
Station 
Activated

71 661 Separating 
Students on 
stairwell / 
Reuniting 
students 
with class

None Cold 2 7

Apr 4/20/22 1:15 PM Unannounced 64 625 Students at 
lunch. 
Class in 
transition

None. (Make-
up for 
building 
closure on 
4-5-22)

Clear 1 42

Sep 9/14/21 10:33 Pull station 
activated

67 546 None Some staff 
did not 
evacuate.

Clear 2 16

Oct 10/8/21 9:12 Unannounced 
Drill

69 625  Vending 
machine 
vendor took 
elevator and 
pulled his 
cart of stuff 
through the 
middle of 
evacuating 
students 
causing a 
delay.

Rain 2 13

Room Clear – One per school year, before December 1.
Date Time Special Conditions Simulated Problems Encountered

9/10/21 2:45 Teachers completed room clears 
throughout the day today. Teachers 
spoke with their classes about 
medical emergencies and other 
reasons a room clear may happen.

None

Reverse Evacuation – One per school year, after January 1.
Date Time Special Conditions Simulated Problems Encountered

4/20/22 1:20 PM Situation During Outside Activity 
(Classes were called in from fire 
drill one grade level at a time)

Makeup for building closure 
on 4-5-22

Lock Down Three per school year. Two before Dec 1 and one after Jan 1.
Date Time Special Conditions Simulated Problems Encountered

10/28/21 10:00  Announcement was not heard 
in gym. Speakers not loud 
enough.

9/23/21 2:15 PM Classes transitioning to / from 
specials

Several doors were not locked. 
One classroom missing 
blackout paper.

1/4/22 9:00 None None

Severe Weather/Tornado Drill - Two per school year (one before Dec 15 and one in March)
Date Time Special Conditions Simulated Problems Encountered

10/5/21 1:05 Redo of drill. Middle school second floor still 
safety concern. Will remake drill 
plan and redo drill.

3/8/22 10:30 First time for middle school 
second floor transitioning to 
basement level.

None

9/30/21 10:00  Middle school congestion on second 
floor. Redo drill next week.

Reunification – One type completed by December 31
Date Time Special Conditions Simulated Problems Encountered

8/30/21 8:00AM None None



Date Time Special Conditions Simulated Problems Encountered

Signature of Person Responsible: Scott Underwood
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