
MICIP Portfolio Report
Arbor Preparatory High School

Goals Included
Active

Chronic Absenteeism 
EL/Homeless Student Growth in ELA and Mathematics
Math Growth 

Buildings Included
Open-Active

Arbor Preparatory High School

Plan Components Included
Goal Summary
Strategy

Summary
Implementation Plan

Buildings
Funding
Communication
Activities

Activity Text
Activity Buildings

08/22/2025 1



MICIP Portfolio Report
Arbor Preparatory High School

Math Growth 
Status: ACTIVE

Statement: Increase the math growth/comprehension scores in grades 9 through 11 by 5% as 
measured by NWEA, PSAT 9 and 10, SAT and interim grades by Spring 2024. 

Created Date: 04/27/2021 Target Completion Date: 06/05/2026
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Strategies:

(1/2): DreamBox Learning

Owner: Travis Batt

Start Date: 09/07/2021 Due Date: 06/05/2026

Summary: DreamBox Learning is a supplemental online mathematics program that provides 
adaptive instruction for students in grades K–5 and focuses on number and operations, place 
value, and number sense. The program aims to individualize instruction for each student 
using unique paths through the curriculum ihat match each student’s level of comprehension 
and learning style.

Buildings: All Active Buildings

Total Budget: $172,900.00
Other Federal Funds (Federal Funds)
Title I Part A (Federal Funds)
Title II Part A (Federal Funds)
Title IV Part A, Student Support & Academic Enrichment (Federal Funds)
General Fund (Other)
At Risk (31-A) (State Funds)
Other State Funds (State Funds)

Communication:
Method

District Website Update
Brochure
Parent Newsletter

Audience
Staff
School Board
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Use Dreambox learning in 
9 and 10 math classes to 
improve student learning.

Travis Batt 09/07/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Subscription IXL MATH Travis Batt 09/07/2021 06/05/2026 COMPLETE

Activity Buildings: All Buildings in Implementation Plan

Direct and Indirect Staff Travis Batt 09/07/2021 06/05/2026 COMPLETE

Activity Buildings: All Buildings in Implementation Plan

Tutoring and Summer 
Learning

Travis Batt 09/07/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan
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(2/2): Multi-Tiered System of Supports (MTSS) Framework (General)

Owner: Travis Batt

Start Date: 04/27/2021 Due Date: 06/05/2026

Summary: A Multi-Tiered System of Supports (MTSS) is a comprehensive framework 
comprised of a collection of research-based strategies designed to meet the individual needs 
and assets of the whole child at all achievement levels. MTSS intentionally interconnects the 
education, health, and human service systems in support of learners, schools, centers, and 
community outcomes. The five essential components of MTSS are inter-related and 
complementary. Implementation of the essential components as intended provides 
educational settings with a framework to organize the strategies and processes needed to 
support successful learner outcomes. The five essential components include the following: 
Team-Based Leadership, Tiered Delivery System, Selection and Implementation of Instruction, 
Interventions and Supports, Comprehensive Screening & Assessment System, Continuous 
Data-Based Decision Making.

Buildings: All Active Buildings

Total Budget: $600,000.00
Title I Part A (Federal Funds)
At Risk (31-A) (State Funds)

Communication:
Method

MI School Data
School Board Meeting
Presentations
Parent Newsletter

Audience
Staff
School Board
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Staffing-College 
Coordinator

Travis Batt 09/07/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

IXL Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

KHAN Academy Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Professional 
Development

Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan
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Activity Owner Start Date Due Date Status

Delta Math Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Staffing-Academic 
Specialist

Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Staffing-Instructional 
Coach

Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Staffing-Paraprofessional Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Staffing-Social Worker Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Staffing-Behavior 
Specialist

Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Staffing-Recapture/
Summer School 
Facilitator

Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Staffing-Early College 
Coach

Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Lexia Learning Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Staffing-After School 
Tutor

Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Staffing-Online Facilitator Travis Batt 04/27/2021 06/05/2026 ONTARGET
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Activity Owner Start Date Due Date Status

Activity Buildings: All Buildings in Implementation Plan
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Chronic Absenteeism 
Status: ACTIVE

Statement: Decrease the amount of chronically absent/truant students by 15% in grades 9 
through 12 as measured by attendance reports by June 2025. 

Created Date: 04/27/2021 Target Completion Date: 06/05/2026
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Strategies:

(1/2): Multi-Tiered System of Supports (MTSS) - PBIS (Behavior)

Owner: Travis Batt

Start Date: 04/27/2021 Due Date: 06/05/2026

Summary: The behavior components of a Multi-Tiered System of Supports (PBIS) is a three-
tiered framework that integrates data, systems and practices to improve outcomes.  The data, 
systems and practices necessary to implement the behavior components of MTSS are 
defined by the PBIS Tiered Fidelity Inventory and aligned to MDE's five essential components 
of MTSS.

Buildings: All Active Buildings

Total Budget: $95,000.00
Other Federal Funds (Federal Funds)
Title I Part A (Federal Funds)
General Fund (Other)
At Risk (31-A) (State Funds)
Other State Funds (State Funds)

Communication:
Method

School Board Meeting
Presentations
District Website Update
Brochure
Parent Newsletter

Audience
Staff
School Board
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Reward attendance 
throughout the year.

Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

PBIS Professional 
Development

Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Academic Specialist Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan
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(2/2): Multi-Tiered System of Supports (MTSS) Framework (General)

Owner: Travis Batt

Start Date: 04/27/2021 Due Date: 06/05/2026

Summary: A Multi-Tiered System of Supports (MTSS) is a comprehensive framework 
comprised of a collection of research-based strategies designed to meet the individual needs 
and assets of the whole child at all achievement levels. MTSS intentionally interconnects the 
education, health, and human service systems in support of learners, schools, centers, and 
community outcomes. The five essential components of MTSS are inter-related and 
complementary. Implementation of the essential components as intended provides 
educational settings with a framework to organize the strategies and processes needed to 
support successful learner outcomes. The five essential components include the following: 
Team-Based Leadership, Tiered Delivery System, Selection and Implementation of Instruction, 
Interventions and Supports, Comprehensive Screening & Assessment System, Continuous 
Data-Based Decision Making.

Buildings: All Active Buildings

Total Budget: $600,000.00
Other Federal Funds (Federal Funds)
Title I Part A (Federal Funds)
Title II Part A (Federal Funds)
Title IV Part A, Student Support & Academic Enrichment (Federal Funds)
General Fund (Other)
At Risk (31-A) (State Funds)
Other State Funds (State Funds)

Communication:
Method

School Board Meeting
Presentations
Parent Newsletter

Audience
Staff
School Board
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Staffing-Academic 
Specialist

Travis Batt 09/07/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Staffing-Instructional 
Coach

Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Staffing-Behavior 
Specialist

Travis Batt 04/27/2021 06/05/2026 ONTARGET

08/22/2025 9



Activity Owner Start Date Due Date Status

Activity Buildings: All Buildings in Implementation Plan

Staffing-Paraprofessional Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Staffing-Recapture 
Academy Facilitator

Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Staffing-Summer School 
Facilitator

Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Staffing-Early College 
Coordinator

Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Staffing-Social Worker Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Staffing-College 
Counselor

Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Professional 
Development

Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Staffing-After School 
Tutor

Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Staffing-Online Facilitator Travis Batt 04/27/2021 06/05/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan
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EL/Homeless Student Growth in ELA and Mathematics
Status: ACTIVE

Statement: Increase the proficiency of EL and Homeless students enrolled at Arbor Prep in ELA 
and Mathematics by 5% per year through the 2030 school year.

Created Date: 12/11/2024 Target Completion Date: 06/14/2030
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Strategies:

(1/1): Equitable Allocation of Resources

Owner: Travis Batt

Start Date: 12/11/2024 Due Date: 06/14/2030

Summary: Equitable allocation of resources in schools involves strategically distributing and 
utilizing financial, human, and material resources to meet the diverse needs of students, 
families, and staff, to ensure all students have the support and opportunities they need to 
experience empowering, rigorous, learning outcomes, regardless of background. This practice 
ensures all students have access to the tools, opportunities, and support required for success, 
focusing on the effective allocation and use of resources based on the specific needs of the 
student, rather than equal distribution alone.

Buildings: All Active Buildings

Total Budget: $15,000.00
Homeless Students' Assistance Grant (Federal Funds)
Sec. 41 Bilingual Education Grant (Federal Funds)
Title I Part A (Federal Funds)
Title III Part A, English Learners (Federal Funds)
Title III Part A, Immigrant Students (Federal Funds)
General Fund (Other)
At Risk (31-A) (State Funds)

Communication:
Method

MI School Data
School Board Meeting
Email Campaign
Parent Newsletter

Audience
Community-at-Large
Educators
Staff
School Board
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Homeless Liaison Travis Batt 12/11/2024 06/14/2030 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

EL Support Teacher Travis Batt 12/11/2024 06/14/2030 ONTARGET

Activity Buildings: All Buildings in Implementation Plan
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