
Creating a 

Positive School 

Environment 



Creating a Positive Detroit Merit 

Our Goals 

 

• To have standardized academic and behavior 
expectations 

• To have consistency school-wide with our 
discipline 

• To develop positive student/parent relationships 

• To implement positive reinforcement through our 
Merit Money 

We are looking forward to an awesome year! 



The Team Approach 

E-mail us with questions:  45.tbrehm@nhamail.com, 

45.jferreiro@nhamail.com, 45.skennedy@nhamail.com, 

45.smartin@nhamail.com, 45.bsocia@nhamail.com  

mailto:45.tbrehm@nhamail.com
mailto:45.jferreiro@nhamail.com
mailto:45.skennedy@nhamail.com
mailto:45.smartin@nhamail.com
mailto:45.bsocia@nhamail.com


Our behavior system can help us live up 

to our expectations 

 
» I am a Merit student 

» I strive to achieve academic excellence 

» I exemplify high moral character 

» I strive to realize my potential 

» I work diligently to prepare for the future 



What your child’s teacher does before 

they move a student to yellow? 

• Make eye contact 

• Use proximity control 

• Move around the room 

• Place a sticky note on the 
desk 

• Use the student’s name in 
a sentence 

• Give them a choice 

• Ask the 4 questions 



The 5 Questions 

• What are you doing? 

• What are you supposed to be doing? 

• Are you doing it? 

• What are you going to do about it? 

• What will happen the next               

time I need to talk to you               

about it? 



If the student ignores the management techniques by: 

The student will be changed to yellow! 

• Talking, laughing, 

shouting at 

inappropriate times 

• Disrupting the 

learning of others  

• Not following 

instructions 

• Off-task behaviors 

• Not following 

classroom procedures 

 

     



How does a student earn 

blue status? 
• A continuation of the same behaviors that caused the student to 

change to yellow 

 

• More severe choices like the following: 

• Defiance 

• Disrespect (talking back or arguing) 

• Inappropriate physical touch 

• Throwing objects and other inappropriate actions 

• Leaving the classroom without permission 

• Minor damage to school property 

• Possession of electronics 

• Dress code violation 

• Minor theft under $20 

• Teasing 

 

 



• A continuation of the same behaviors that 

caused the student to change to blue 

 



Log in Agendas 
Student’s color is logged in their agenda 

Parent signs agenda nightly 

If not, teacher will call 



When does it go further 
than the agenda?  

• After a student reaches blue you will 

receive a note home 

• At red, you will receive a note and/or 

phone call 

• After an accumulation 10 blue or red 

instances in a 4 week period, you may 

receive a Behavior Referral 

• Behavior Referrals lead to behavior plans 



Carbon Copy Notes 
• Be sure to read the note & discuss it 

• Sign the note & return it to school the next day 

• Call if you have any  

    questions 

• Before sending students to administration teachers may 

• Use a time out 

• Use the buddy system 

• Call home/meet with parents  

• Send notes home  

• Serious offenses go straight to the  

 office 

 



The Flip Side 

Merit Pride Note 
____________________________  

        Student Name  

 
    
 
 
 
 
 
 
 
 
 
 
 

 ________________________________  
               Teacher Signature                 Date  
    

 
 
 
  

Staying on task during lessons  
Participating well in the classroom  
Following directions  
Demonstrating compassion to others  
Completing all class work and/or homework  
Other ____________________________________  

Reward good 

behavior 

 

These will be 

stapled into 

planners 

 



Our Incentive Program 
• Positive behavior choices will be reinforced by 

teachers, staff, and parents  

 

 

 

 

 

• We will do this at DMA by passing out a variety 

of Merit Money that may be redeemed at a 

monthly market 



How can students earn Merit Money?  

ÅStudents can earn a òMeritó by: 
ÅStaying on green (only given out weekly)  
ÅFollowing directions (standing properly in line, taking 

books out quietly, etc.)  
ÅHelping others  
ÅTurning in homework  
ÅShowing compassion 
ÅShowing school pride (picking up trash, etc.)  
ÅMaking good choices (standing up, being honest, etc.)  
ÅWearing uniform properly  
ÅShowing improvement and effort  
ÅBeing prepared (sharpened pencil, paper, etc.)  
ÅDoing nice things  
ÅAll of the above are done without being asked  



Students can earn a ñMartin 

Moneyò and ñFerreiro , Brehm , 

Kennedy, and Socia  Dollarsò  by: 

• Staying on green all week 

(MM only!) 

• Other outstanding 

achievements 

• Things mentioned on the last 

slide 



• Teachers collect the money in the classroom 

and track it monthly 

• Students should never have Merit Money in 

their possession unless they are going to the 

market.  Money found on students becomes 

Null and void.   

 

 



The  Rewards  

• Merit Market is held monthly 

• It has prizes of different value 

• Students may bank their Bucks 

until the next month  

• Top student per grade will 

receive a “special” reward 



Student of the Month 

• Recommended by teachers monthly 

– How do I earn student of the month? 

• Turn in all work 

• Be a model citizen 

• Show Merit Pride 

• Try your hardest 

• Have good attendance 

• Pictures are posted in the kindergarten 

hallway 

 



School Uniforms – Young 5’s – 5th  

• White or light blue shirts with collars 

• Solid, long sleeve white/blue shirts under 

uniform shirts in cold weather months 

• Solid brown, black, burgundy, or navy shoes 

• Navy or dark blue bottoms (pants, skirts, 

jumpers, walking shorts) 

• Belts must be worn if bottoms have loops 

• No piercings allowed for boys, girls earrings 

must be smaller than a quarter 

• Black, navy or white socks must be worn 



School Uniforms – 6th-8th  
• White, light blue, or navy shirts with collars 

• 7-8 grade boys will wear ties three times/week 

• Solid, long sleeve white/blue shirts under 

uniform shirts in cold weather months 

• Solid brown, black, burgundy, or navy shoes  

• Tan or khaki bottoms (pants, skirts, jumpers, 

walking shorts) 

• Belts must be worn if bottoms have loops 

• No piercings allowed for boys, girls earrings 

must be smaller than a quarter 

• Black, navy, white or tan socks must be worn 

 



Gym Uniforms & Pride Shirts 

• Solid gray or black bottoms 

• Red shirts (no writing) 

• Students may wear any DMA t-shirt, 

including their pride t-shirts to gym class 

• Gym shoes 

• DMA hoodies may be                        

work on gym days and                          

Fridays only! 

 



Tardies & Absences 

• 8:05AM for young 5’s – 5th grade 

• 8:00AM for grades 6-8  

• Absences and tardies should be called 

into the office NO later than 8:00AM! 

• Provide documentation for illness upon 

return to school 

• Breakfast is served from 7:40AM-8:00AM 

 

 



Dismissal 

• Young 5’s and kindergarten dismiss at 

3:15PM 

• 1st – 8th grade dismiss at 3:30PM 

• See handout for dismissal layout and 

carpool/sibling sign up 

• Students may not be picked up after 

2:45PM and before 3:30PM – this is a 

safety issue! 

 



Understanding the 
Scoring Scales and 

Report Cards  
 



Showing Growth Over Time:  

Advantages to Our System 

• Helps students, parents, and teachers 

better understand where the student is at 

in the learning process 

• Helps students become more focused  

and it provides teachers with more 

information   

• Allows teachers to adjust instruction to 

meet the needs of each student 

• Shows growth and development overtime 



More Advantages 

• Eliminates subjectivity  

• Addresses issues with averaging 

• Team planning for teachers 

• Helps teachers look at student learning 
and their teaching 

• Allows teachers to individualize learning 

 

“Challenging each child to achieve…” 

 



What does an assessment 

score of 2.0 mean? 

• A score of 2.0 can mean two things 
1. I am able to demonstrate basic concepts of the 

objectives 

2. I am working towards mastering the objectives 

 

 



What does an assessment 

score of 3.0 mean? 

• I demonstrate understanding of the grade 

level content 

• I have shown mastery of the learning 

targets  (“I can…” statement) for my grade 

– Objectives 

– Clarifying  Skills 

 



What if I don’t get a 4.0? 

• To be successful in your grade level it is 

not necessary to get 4.0s 

What if I don’t get a 4.0? 

Then why have 4.0s? 
•A score of 4.0 shows that students have a 

deeper understanding of the grade level 

content   

•It is going above and beyond the 

expectation 



Grade level 

objectives 



Grade Translation Chart 

Our focus is on the Scoring Scale Score 

Score Grade 

4.0 A+ 

3.5 A+ 

3.0 A 

2.5 B 

2.0 C 

1.5 D 

1.0 F 

•Letter grades will not appear on assessments 

•You will see a score ranging between 0.5 and 

4.0   



 

NHA Scoring Scale  
 

Å Score 4.0:   Learning that goes beyond what was taught in class  
 

Å Score 3.5:  Goes beyond what was taught in class, but is only partially 
  successful  
 

Å  Score 3.0:   Meeting objectives at his/her grade level  
 

Å  Score 2.5:  Understands basic information and is partially successful 
  in meeting grade level objectives  
 

Å Score 2.0:  Understands basic concepts , but is not yet successful in 
  meeting grade -level objectives  
 

Å Score 1.5:  Beginning to perform basic skills, but needs some  
  assistance  
 

Å Score 1.0:  Performs basic skills, but only with teacher assistance  
 

Å Score 0.5:  Performs some basic skills , but only with teacher  
  assistance 
 

Å Score 0:      Cannot perform basic skills, even with teacher assistance  
 



The Report Card 

•Look at the handout 
 

•Young 5’s -1st will have 

only number scores 
 

•2nd – 5th will have only 

letter grades in the 4th 

quarter 
 

•6th – 8th will have letter 

grades each quarter 



Instructional Groups 

• Novice 

– Students who are below grade level 

– 2 teaching staff per classroom 

• Basic 

– Students who are near or at grade level 

• Proficient 

– Students who are at or above grade level 

 



How Can I Help? 

• Sign the agenda 

• E-mail the teacher 

• Stop in to school 

– Play games with students 

– Read a story 

• Help with homework 

• Volunteer at the Merit Market 

• Attend school events 

• Make sure you child is reading each night 



Success for DMA 

-Consistency is the key   

-We all have to fully participate in 

 our systems to ensure our  

   success   


