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ESSER 3 LEA Plan of Use for Quest Charter Academy

Please describe the extent to which and how the funds will be used to implement prevention and mitigation strategies that are, to
the greatest extent practicable, consistent with the most recent CDC guidance on reopening schools, in order to continuously and
safely open and operate schools for in-person learning:

Quest will continue to remain open safely with strategies for everyday operations aligned with the Center for
Disease Control (CDC) which include:

Provide information about vaccinations
Staying home when sick

Ventilation

Hand hygiene and respiratory etiquette
Cleaning

Masking

Testing

Responding to Outbreaks

In addition, Quest updates a Safe Return to School and Continuity of Learning Plan to ensure the environment is
safe for all school staff and students which includes the strategies above.

Quest is using ESSER funds to implement the following strategies related to preventing and reducing the
transmission of COVID-19:

Strategies:
e Universal and correct use of masks
e physical distancing
e cleaning
® maintaining health facilities

Investments:
e PPE

o Aramark PPE
*= cleaning
* maintaining health facilities(including sanitizing/disinfecting building, equipment, supplies)

o PPE
»  Masks
= Wipes
* Hand sanitizer
= Air filters

= Air purifier for each room

Please describe how the LEA will use the funds it reserves under section 2001(e)(1) of the ARP Act (see below) to address the
academic impact of lost instructional time through the implementation of evidence-based interventions, such as summer learning

or summer enrichment, extended day, comprehensive afterschool programs, or extended school year:



Quest will also use funds for evidence-based interventions and resources in order to address the academic
impact of lost instructional time. Through Quest’s data analysis and the school’s meetings with
stakeholders, Quest has decided to implement the following strategies using ESSER funds:

o May 2, 2023 Survey

1. Survey Feedback: Training for new staff members

a. ESSER Funds Include: Professional Development

Art of Coaching Professional Development
1. New/novice teacher program
New Novice Teacher PD Courses
1. New/novice teacher program
Bridges Math Professional Development
1. Intervention training for staff for student learning loss for grades K-5.
Reading Master Professional Development

1. Intervention training for staff for students learning loss for grades K-
2.

2. Survey Feedback: On-site tutoring
a. Response to feedback ESSER Funds Include: Tutoring Personnel

Coordinators 2

1. Provides intervention for student learning loss in grades K-8
Tutors 15

1. Provides intervention for student learning loss in grades K-8

3. Survey Feedback: One-to-one computers
a. Response to feedback ESSER Funds Include: Technology

i

ii.
iii.
iv.

V.

Chromebook refresh
Calculators
Chromebook chargers
Headphones

Mice

4. Survey Feedback: Digital subscriptions
a. Response to feedback ESSER Funds Include: Digital Curriculum

iv.
V.
Vi.
Vii.
viii.
iX.
X.

Typing Club for technology class
Classkick

Dreambox

Edcite

Goalbook Pathways and Toolkit
GoGuardian

Learning A-Z

Learning.com

Sora Reading

The Core Project

5. Survey Feedback: Retaining staff

a. Response to feedback ESSER Funds Include: Retention supports retention of
teachers to minimize turnover, thus decreasing learning loss. Recruitment supports
hiring qualified teachers to strengthen instructional quality.

6. Survey Feedback: Social Emotional Learning

a. Response to feedback ESSER Funds Include:

SEL Games
1. Resources for parents, staff and students for social emotional
learning

The Core Project

1. SEL Staff Professional Development

The Core Project Materials

1. Social emotional learning materials for teachers to use in the
classrooms



iv. Miracle Morning (Book Study)
1. Affirmations and starting your day and students day positive book
for all staff.
v. Collaboration and Proactive Solutions (Ross Green)
1. A social emotional learning for staff to help solve problems for
student behaviors.
vi. Emotional Resilience
1. A social emotional professional development to help combat “burn
out.” Principal Patterson Leadership Services
vii. The Responsive Classroom
1. Social emotional professional development for staff to create safe,
joyful and engaging classrooms and school communities.
7. Survey Feedback: Summer Learning

a. Response to feedback ESSER Funds Include: Supplies
i. Corrective Reading
1. Fluency intervention materials for grades 3-8
ii. Reading Mastery
1. Fluency intervention materials for grades K-2
iii. Staples
1. school supplies
iv. Incentives
1. school supplies
v. Light refreshments
vi. Summer Bridge Books

Quest surveyed stakeholders October 2023 for additional feedback and below were the outcomes:

& Parent

@ Parent of student with special needs

@ Parent of an English Language Learner
@ Gusrdizn of homeless or foster student
@ Community Member

@ Community Leader

@ Student

@ School Beard Member
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In your opinian, what changes do you feel should be made to our Local Education Agency (LEA) Use
of Funds Plan?

9 responses

Teacher retention funding continued

Provide opportunities for PD in the area of social/emotional behavior for everyone not just ABSS, and
social workers- special education teachers deal with behaviors also.

Mone
We need 1o continue with the funds for additaienl school support (persennel)
Better compensation of teachers,

We need a heightened focus on those (at-risk) failing students. When one grade level is sesing nearly half
its students two years below grade level, we need 1o start locking at the curriculum(s) we are using and
asking if they are truly building foundational skillz to develap truly fluent readers. Take the teaching of
foundational skills out of the hands of paraprofessionals, train certified teachers in SOR (LETRS), and put
the foundational teaching back in the hands of teachers. We're doing great with Bridges in Mathemartica, K-
2. Address dyslexia as a reading disahbility, students need to be screened K-1, identified students need
additional "doses” of phonemic awareness and phonics instruction.

Flease share anything else you believe should be considered to improve our school and/or student
success when creating our plan to prevent, prepare and response to the COVID-19 Pandemic with
ESSER Il Funds.

9 responses
Teacher retention funding continued
none

I think that Bridges Intervention is not good for Kindergarten students. Many students this year cannot
even trace their names, let alone count. | feel like we as teachers/paraprofessionals, know our students
and what they need to help them grow. It does not make sense to me that | have to move to the next lesson
after reteaching it. The kids in my group STILL struggle to count to 20 and they have no clue how to count
backwards from 5 to 1. or from 10-2 or 20-1.

Maybe sending materials home over the summer so the parents can help them learn before the first day of
school would be helpful.

We just recently sent home 4 boxes of different flash cards for each K student, in hopes that the parents
would be working with their child at home.

The more support we can get in our 3-8 grade students the better. These students had the highest level of
learning loss compared to those that were just starting school.

We need to use programs to fully develop phonemic Awareness and Phonics skills (not Reading Mastery)
UFLI is a research based curriculum with proven results, and the addition of decodable books (already have
Heggerty), Fly Leaf or Gecdes are good resources as well.
e Includes Quest specific data. Includes our summer learning and tutoring program and what subgroup(s)
we serve. In addition, the core content areas are included.
o Summer Learning
* Focused on students performing below the 25th percentile in ELA or Math to support their
learning loss.
o Tutoring
= Session 1 Focus on students performing below the 25th percentile in ELA or Math to
support their learning loss.
» Session 2 Focus on students performing partially proficient in ELA or Math to support their
learning loss.



o Data below shows snapshots of our proficiency by grade level. We use this data as a starting point
to determine our bottom 25th percentile for our tutoring and summer learning. From here we will
generate a list of students in the bottom 25th percentile.

o Also included is our summer learning plan for math and ELA.
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25 min Math Stories

45 min Bridges

Instruction

Instruction 6-3 Summer Leaming will consist of the following block of instru

60 min Illustrative Math Lesson

K-2 Summer Learning will consist of the following block of instruction
20 min Math Stories

30 min Practice

30 min Bridges Intervention

20 min Practice

Each classroom will be able to create a customized scope and sequence based on
the needs of their students.

20 min Practice

Each classroom wil be able to create a customized scope and sequence based on
the needs of their students.

Each classroom will be able to create a customized scope and sequence based on
the needs of their students_
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P Ciick here to create your scope and ssquence A Ein Summer Leaming reports here - Then go to Summer Learning Report Hub

¥ Cick here to create vour scope and sequence
W Find Summer Learming reports here - Then go to Summer Leaming Report Hub

¥ Eind Summer Learning reports here - Then o to Summer Learning Report Hub

?{‘/‘ Assessment w

Assessments will be provided for each unit of study selected by the teacher

Check point assessments wil be recommended each week 1o help gauge students”
progress and growth within the critical conten

Unit assessments should be given at the completion of each unit of study.

At the end of the summer teachers can analyze the data from the uni
given to measure students' growith and proficiency as a fesult of summer learning.

¥  Assessment

Assessment

will be provided for each unit of study selected by the teacher
Quizzes will be recommended each week 0 gauge progress on standards

Unit assessments should be given &t the completion of each unit of study.

Atthe end ofthe summer teachers can analyze the data from the unit assessment
qiven to measure students’ growth as a result of summer learning

The anchor assessment for K-2 will be the Spring Numeracy Assessment.
Midway through summer leaning, students will take the Numeracy Checkeup 2. This
‘assessment will identify student performance within the critical content

At the end of the summer students will take the Spring Numeracy Assessment to
measure student growth and proficiency as a result of summer [eaming

E Teacher Training

ﬂ Teacher Training E Teacher Training

The Leaming Modules in the table below are provided for teachers who may be teaching

The Leaming Modules in the table below are provided for teachers who may be teaching The Leaming Modules in the table below are provided for teachers who may be teaching some of these components for the first time.
some of these components for the first time. some of these components for the first time.
Ditctions o asees the Learming Modues. o acosss the Leaming Modiss. Directions to access the Learning Modules.

lllustrative Math

6-8: llustrative Mathematics: The What & How Part 1
6-8: lllustrative Mathematics: The What & How Part 2

K2 Introduction to Math Stories. 3-5: Infroduction to Math Stories

Math Intervention: Geting Started Part 1
Math Intervention: Gtting Started Part 2
Progress Monitoring: Introduction & Expectations

35 Problems & Investigations
3-5: Problem Strings

3-5 Math Forum

3-5 Work Places

Infroduction to Dreambox

Introduction to Dreambox

Iniroduction to Dreambox

Please describe how your school will spend its remaining ARP ESSER funds consistent with section 2001(e)(2) of the ARP Act.

e Quest will spend the remaining ESSER funds through the following initiatives:
o Digital Curriculums
» Typing Club for technology class



= Classkick
= DreamBox
= Edcite
* Goalbook Pathways and Toolkit
* GoGuardian
= Learning A-Z
= Learning.com
» Sora Reading
* The Core Project
o Parent Engagement Events

* Fall Harvest Parent Event
® Providing parents with take home materials to support learning loss
e Leveled library books
e Flash cards
e Light refreshments

* International Parent Night
e Providing parents with take home materials to support learning loss
e Leveled library books
e Flash cards
e Light refreshments

* Health Expo
® Providing parents with take home materials to support learning loss
e Leveled library books
e Flash cards
e Light refreshments

=  Mini Olympics
® Providing parents with take home materials to support learning loss
e Leveled library books
e Flash cards
e Light refreshments

o Bonuses for retaining and Recruiting

* Retention supports retention of teachers to minimize turnover, thus decreasing learning
loss. Recruitment supports hiring qualified teachers to strengthen instructional quality.
o Educational Technology Coordinator

»  Supports our technology within the building to support our digital learning

Please describe how the LEA will ensure that the interventions it implements, including but not limited to the interventions
implemented under section 2001(e)(1) of the ARP Act (see below) to address the academic impact of lost instructional time, will
respond to the academic, social, emotional, and mental health needs of all students, and particularly those students
disproportionately impacted by the COVID-19 pandemic, including students from low-income families, students of color, English

learners, children with disabilities, students experiencing homelessness, children in foster care, and migratory students.

e Quest will respond to academic, social, emotional, and mental health needs of all students through the
collection of progress monitoring on an ongoing basis and through student benchmarking data. We use
AIMS web benchmarking for all grade levels. Students are benchmarked at the beginning of the school year
and then that data will determine how often they will be benchmarked, either weekly or bi-weekly to
measure achievement.

e Within each K-2 classroom, we have an interventionist to support student learning to address the impact of
lost instructional time. The interventionist supports students with additional instruction with fluency and



other interventions. In addition, we have interventionists and specialists to support our students in grades
3-8 in both ELA and math to address the academic impact of lost instructional time.
Quest is also collecting data for our summer learning program and monitors student progress throughout
this learning. We evaluate implementation fidelity and effectiveness of interventions continuously for the
following subgroups: students from low-income families, students in foster care, students experiencing
homelessness, English Learner students, migratory students, students with disabilities, students of color.
Quest will continue to collect achievement data, demographic and subgroup comparison data, and
perception data to monitor student progress, and will revise plans if sufficient student progress is not met
for all subgroups .
Quest reviews our data during grade level team meetings, school improvement meetings, dean, classroom,
and leadership observations, school quality support meetings, and during family and community meetings.
Additionally, Quest will continue to ensure that stakeholders are able to provide meaningful feedback to
the school’s efforts through school staff, family, and board meetings and surveys.
ESSER Investments:

e Intervention Materials

o Corrective Reading Materials
* Fluency intervention materials for grades 3-8
o Reading Mastery Materials
* Fluency intervention materials for grades K-2
o School Supplies for Students in Need
» Backpacks with school supplies
o Take Home Libraries to support learning loss

o Social Emotional Professional Development, Supplies and Materials
= SEL Games
® Resources for parents, staff and students for social emotional learning
* The Core Project
e SEL Staff Professional Development
* The Core Project Materials
e Social emotional learning materials for teachers to use in the classrooms
* Miracle Morning (Book Study)
e Affirmations and starting your day and students day positive book for all staff.
* Collaboration and Proactive Solutions (Ross Green)
® A social emotional learning for staff to help solve problems for student behaviors.
* Emotional Resilience
® A social emotional professional development to help combat “burn out.” Principal
Patterson Leadership Services
* The Responsive Classroom
e Social emotional professional development for staff to create safe, joyful and
engaging classrooms and school communities.
o Academic Specialist 1 (Math)
* Provides intervention for student learning loss in grades K-8
o Academic Specialist 1 (ELA)
* Provides intervention for student learning loss in grades K-8
o Paraprofessionals 8
= Provides intervention for student learning loss in grades K-8
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Ever Enrolled

2023-24 Year-to-Date Chronic Absenteeism Rate by Month
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